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Big questions:
Q1 How might a business be structured? Why might the human resource manager of a growing business need to carefully consider the structure of 
their organisation?
Q2. What is effective recruitment and why is this important to a business? Why might the human resource manager of a growing business need to 
carefully consider how effectively they recruit and retain staff?
Q2. What is effective training and development and why is this important to a business? Why might the human resource manager of a growing 
business need to carefully consider how they train and develop the staff in their organisation?
Q4. What is employee motivation and why is it important to a business? Why might the human resource manager of a growing business need to 
carefully consider how motivated staff in the organisation are and the methods they might use to improve levels of motivation?

2.2 Making marketing decision

Revision period  

2.3 Making operational decisions

2.4   Making financial decisions2.5 Making human resource decisions

Big questions:
Q1. What is business growth? Why might a business need to consider the method they might use to 
grow?
Q2. What are the main sources of finance a business might use to grow? Why might a business need to 
consider the sources of finance they use to grow?
Q3. How might the aims and objectives of a business evolve over time? Why might a business need to 
consider which objectives they set as they grow or shrink?
Q4. What are the main impacts of globalisation on businesses? Why might a business need to consider 
the impact of globalisation on their business?
Q5. Why might a business need consider the environment and ethics when making decisions? Why might 
a business need to consider the impact of  the environment and ethics on their business?

Moving from to 1.1 to 2.2: Students should now have an awareness and an 
understanding of the big questions from the previous topic, they can now use 
their understanding to help them answer the next series of big questions…

Big questions:
Q1. What are the main elements of the marketing mix that a 
growing business must consider? Why might a growing business 
need to consider their marketing mix?
Q2. How can a business make their marketing strategy more 
holistic? Why might a growing business need to make their 
marketing strategy more holistic? 

Big questions:
Q1. How do businesses carry out their day-to-day operations? Why might a 
growing business need to consider their day-to-day operations? 
Q2. Why is the relationship between the business and their suppliers important?
Why might a growing business need to consider their relationships with their 
suppliers?
Q3. What methods can businesses use to manage the quality of their product? 
Why might a growing business need to consider how they manage the quality of 
their product?
Q4. What is the sales process ? Why might a growing business need to consider 
their sales process?

Formally analysing progress = 
Y11 Winter mocks exam (Full paper 1 and Paper 2 exam on 

topics covered up to 2.2)

Students are assessed 
in a formative way 

throughout the year

Students 
have summative 

assessments 
throughout year 11

Big questions:
Q1. How can a business calculate their costs, revenues and profits? (Y10 link) Why might this financial data 
not be enough to comment on the profitability of a business?
Q2. How might the finance department in a business interpret their costs, revenues and profits data? What 
might the finance department conclude using this financial data?
Q3. How can we calculate profit margins? Why might a business calculate profit margins and how might 
they interpret this financial data?
Q4. How can we calculate the average rate of return (ARR)? Why might a business calculate the ARR and 
how might they interpret this financial data?

Big questions:
Q1. How much time could I spend on each section of the exam? 
Q2. How might I apply my knowledge to unseen case studies? 
Q3. How might I respond to questions with a given command word e.g., Select one, select two, state, define, identify, outline, explain, calculate, discuss, analyse, justify and evaluate? 

Students will have a series of structured revision lessons that will allow them to practice applying their skills to wide range of business contexts. 
Questions to reflect on 
throughout the course:
Q. What are my 
strengths in Business?
Q. What are my 
weaknesses in 
Business? 
Q. What steps do I 
need to take to ensure 
that I fulfil my potential 
in Business GCSE?

Formally analysing progress = 
End of year 11 exams (Paper 1: Investigating small businesses and Paper 2: Building a 

business)

Analysing 
progress

Analysing 
progress

Feedback

Fe
e

d
b

ac
k

Moving from to 1.1 to 2.5: Students should have an awareness and an 
understanding of the big questions from all topics and this will help them to 
complete their final exams…

Students are given time 
to respond to feedback 

and  review their 
performance during a 

series of feedback 
lessons.

“It does not matter how slowly you go so long as you do not stop” 
- Confucius (Chinese philosopher and known as the ‘teacher of all teachers’)
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Moving from 1.1 to 2.4: Students should now have an awareness and an 
understanding of the big questions from the previous topic, they can now use their 
understanding to help them answer the next series of big questions…

Formally analysing progress = 
Y11 Spring mock exams (Full paper 1 and Paper 2 exam)


