
1.3 Putting a business idea into practice

“A big business starts small” 
- Richard Branson (Founder of the Virgin Group, one of the world's most recognisable brands)
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Big questions:
Q1. How and why do new business ideas come about? Why might an 
entrepreneur need to consider the world around them when thinking about 
new business ideas?
Q2. What are the main risks and rewards when starting up a new business? 
Why might a small or start-up business need to consider these risks and 
rewards?
Q3. What is the main role of entrepreneurs and enterprise? Why are 
entrepreneurs and enterprises important?

1.4 Making the business effective

1.2 Spotting a business opportunity
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1.5 Understanding external influences on business Introduction to ‘Building a business’

Big questions:
Q1. What are the main customers needs that a business must consider? Why might a small or start-up 
business need to consider the needs of their potential customers?
Q2. How can a business carry out market research and what data might they collect? Why might a 
small or start-up business need to carefully consider which method of market research they carry out?
Q3. Why is  reliable market research data important to a  business?
Q4. Why must a  business consider the competitive environment in the market they want to enter? 

Moving from 1.1 to 1.2: Students should now have an awareness and an 
understanding of the big questions from the previous topic, they can now use 
their understanding to help them answer the next series of big questions…

Analysing 
progress

1.1 Enterprise and entrepreneurship

Students are assessed 
in a formative way 

throughout the year

Big questions:
Q1. What legal identity (type of ownership) might small or start-up business 
choose in their first years of trading? Why might a small or start-up business 
choose this legal identity?
Q2. What are the main factors that might influence the location decisions of 
a start-up business? Why might a business need to consider these factors?
Q3. What is the marketing mix? Why is it important to a start-up business?
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Big questions:
Q1. What are the main objectives that a business might set and how might they achieve these? Why might a small or start-up 
business need to set objectives?
Q2. What are the likely costs, revenues and profits for a  business in their first year of trading? & How might this a ffect their 
cash-flow? Why might a small or start-up business need to consider their cash-flow, costs, revenues and profits?
Q3. Wi l l the business need additional finance to start-up and what sources of finance could they obtain? Why might a small 
or start-up business need to consider the sources of finance that are available to them?

Big questions:
Q1. What is the difference between an internal influence and an external influence in Business? Why 
might a small or start-up business need to consider internal and external influences?
Q2. Who are the main business stakeholders and what are their main interests? Why might a small or 
start-up business need to consider their stakeholders and the objectives of their stakeholders?
Q3. How might changes in technology, legislation and the economic climate influence a business? Why 
might a small or start-up business need to consider their potential responses to these changes?

Big questions:
Q1. What must a business owner consider when growing their business? Why might a business 
owner need to consider these factors when growing their small business?
Q2. When a business grows, how could the structure of a business change? How might this 
affect the day to day running of the growing business?
Q3. What are the main functional areas of larger businesses? Why might a growing business 
have different functional areas?

Analysing 
progress

Students have 3 
summative 

assessments 
throughout year 10

Analysing 
progress

Year

10

Business plan 
presentations

Students start 
building their 

business plansStudents will be 
working on their 

own business 
plan throughout 

year 10.

Formally analysing progress = 
YR10 summer mocks (paper 1: 

Investigating small business)

Moving from 1.1 to 1.4: Students should now have an awareness and an 
understanding of the big questions from the previous topic, they can now use their 
understanding to help them answer the next series of big questions…

Moving from 1.1 to 1.5: Students should now have an awareness and an 
understanding of the big questions from the previous topic, they can now use 
their understanding to help them answer the next series of big questions…

Feedback

Feedback

Feedback

Students are given time 
to respond to feedback 

and  review their 
performance during a 

series of feedback 
lessons.

Questions to reflect on 
throughout the course:
Q. What are my 
strengths in Business?
Q. What are my 
weaknesses in 
Business? 
Q. What steps do I 
need to take to ensure 
that I fulfil my potential 
in Business GCSE?

Higher order 
questions that 

students need to 
answer to think 
critically about 

Business.


