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St Mary’s and St John’s CE School 
 

 “With God, all things are possible” (Matthew 19:26) 
 

                                                                                                                          Telephone: 020 8202 0026  
                                                                                                                           Email: office@smsj.london 

Website: www.smsj.london 
 

Principal: Martin Serrão   BA, MEd (Camb) 

 

SPECIAL EDUCATIONAL NEEDS POLICY  
 

Our School values are “Wisdom, Service and Hope”.  We aspire to make wise decisions and to serve all members of 
our community, regardless of background or circumstance.  Our position as a Voluntary Aided Church School 
means that the Christian faith has a central role in all of our actions and decisions.  We strive for excellence in all 
that we do, enabling our students to transform their lives and to hope for happy and successful futures.  
 
At St. Mary’s and St. John’s CE School (the ‘School’) we aim to treat all students, staff and parents fairly and equally 
in line with the Equality Act 2010. We recognise our responsibilities in providing a safe, stimulating and inclusive 
learning environment, where every member of our community is valued and respected. 
 
Young people are entitled to a broad, balanced curriculum which provides opportunities for everyone to achieve and 
succeed. We use our best endeavours to ensure that special educational provision is provided for students for whom 
this is required and we provide a focus on outcomes through a differentiated curriculum and high expectations for 
all with special educational needs. 
 
The terms ‘Special Educational Needs (SEN)’ and ‘Special Educational Needs and Disabilities (SEND’) are used 
interchangeably by professionals in the field and in this document. The term ‘Additional Education Needs’ is used 
also. This refers to students who are not SEND K or EHCP but require additional support to fully access learning. This 
includes students with English as an additional language (EAL), Pupil Premium (PP), More Able (MA), and Looked 
After Children (LAC). 
 
According to teaching standards, every teacher is a teacher of students with special educational needs. 
 
This Policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25 (2015) and has been 
written with reference to the following guidance and documents: 

 SEND Code of Practice 0-25 (2015) 

 Equality Act (2010): Advice for schools, Department of Education (Feb 2013) 

 Schools SEN Information Report Regulations (2014) 

 Statutory Guidance on Supporting Pupils with medical conditions (updated 2015) 

 Teachers Standards (2012) 
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1. Policy objectives 
The School will ensure that: 

 Staff are aware of the students who have additional or special educational needs (AEN/SEN) and are actively 
engaged in supporting them as effectively as possible. 

 Staff work within the guidance provided in the SEND Code of Practice (2015) as well as contemporary theory 
and research literature. 

 A holistic approach to each student is employed, taking into account their strengths and interests as well as 
academic achievement. 

 A qualified teacher is named as the Special Educational Needs and Disabilities Coordinator (SENDCO) who 
will lead the provision for SEND. 

 Support and advice is provided for all staff working with the children who have special and additional 
educational needs. 

 Appropriate provision is made to try to overcome barriers to learning for all students which impact on 
progress and achievement. 

 
2. Responsibility for the co–ordination of SEND provision 
 
The person responsible for overseeing the provision for students at the school with SEND and AEN is the Assistant 
Principal - Inclusion and SEND, Nofer Fari and the Associate Assistant Principal – SENDCO, Kishanna Livingston. 
 
The people responsible for coordinating the day to day provision of education for pupils with SEND are:  

 Primary SENDCo for Nursery to Year 6, Kishanna Livingston. 

 Secondary SENDCo for Years 7 to 13, Nofer Fari 
 
To contact any of these people, please call the school office on 0208 202 0026. 
 
3. Identification - What does Special Educational Needs and Disabilities (SEND) mean? 
 
The SEND Code of Practice (2015) defines SEND as: 

A child or young person has a special educational need if they have a learning difficulty or disability which 
calls for special educational provision to be made for them. A learning difficulty is defined as having a 
significantly greater difficulty in learning than the majority of others of the same age. A disability is defined 
as a disability which prevents or hinders them from making use of facilities generally provided for others of 
the same age. Special educational provision means educational or training provision that is additional to or 
different from that made generally for other children or young people of the same age. 

 
There are 4 areas of need identified in the Code of Practice (2015): 

 Communication and Interaction 

 Cognition and Learning 

 Social, Mental and Emotional Health 

 Sensory or Physical 
 

These four broad areas give an overview of the range of needs that our school will plan for and decide what action 
we need to take to provide for a student’s needs, and not simply to fit them into a category.  
 
At School we identify the needs of a students by considering the whole student such as their strengths, interests or 
learning styles as well as their educational needs. 
 
Please note: Identifying behaviour as a need is no longer an acceptable way of describing a student’s needs. Any 
concerns relating to their behaviour should be described as an underlying response to a need which we must then 
recognise and identify clearly and put in any appropriate support. 
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Sometimes student progress and/or attainment can be affected by issues that are NOT included in the definition of 
SEND. These may include: 

 Poor attendance and/or punctuality 

 Health and Welfare (e.g. chronic health conditions such as sickle cell) 

 EAL – Children learning English as an additional language 

 Children known to be more vulnerable to underachievement including those in receipt of ‘Pupil 
Premium’ (PP) and ‘Looked After Children’ (LAC) 

 A family member of a Service man/woman 

 Being categorised as being ‘more able’  
 
A Graduated Approach to SEND Support 
 
The School regularly reviews the attainment, progress and teaching of all students, particularly those at risk of 
underachievement and vulnerability. We discuss who are progressing well and those who may need additional 
support. 
 
A graduated approach to SEND support is adopted by the school. See Appendix 1. 
 
This begins with ‘Quality First Teaching’, the first step in responding to pupils who have or may have SEND. Each 
teacher will provide a differentiated curriculum and opportunities for learning that will aid each student’s academic 
progression and enable the teacher to better understand the provision and teaching style that needs to be applied 
for all students in their class. Teachers are responsible and accountable for the progress and development of all 
students in their class, including those who receive support from Learning Support Assistants (LSAs) or specialist 
staff. The teacher is responsible for directing any LSA in their classroom, as the teacher will always be the lead 
educator in the classroom. 
 
The following factors may indicate that a particular student may need monitoring and possible additional support:  

 Reviewing what has previously been put in place and its impact on learning. 

 Little or no progress made, despite the use of targeted teaching approaches and a differentiated curriculum. 

 Working at levels significantly below age expectations, particularly in Literacy or Numeracy. 

 Presenting persistent emotional and/or behavioural difficulties that have not been managed by appropriate 
strategies usually employed. 

 Poor communication or interaction, requiring specific interactions and adaptations to access learning. 

 Sensory or physical impairments that result in little progress despite the provision of appropriate aids or 
equipment. 

 
Once all the information regarding the student’s current progress and previous progress, alongside national data and 
expectations has been reviewed, the teacher and SENDCO may decide that additional support is needed.  
 
Teachers will complete a SEND Referral form indicating the area of concern, which will be reviewed and if required, a 
classroom observation will be conducted with an assessment of their needs. Following this, the SENDCO will 
recommend what kind of provision the student should receive. The SEND referral form will ask about: the area of 
need/concern; what ‘Quality First Teaching’ strategies have already been attempted by the teacher and their 
outcomes; what the teacher requests from the SEND team.  Multiple referrals, over a period of time, may be 
required from teachers before additional provision can be considered.  
 
Where it is determined that a student does have a SEND, requiring additional provision, parents/carers will be 
formally advised of this. The student will then be added to the school’s internal SEND register with the 
parents/carers consent. Needs are recorded to help schools monitor the provision put in place and remove barriers 
to learning. 
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Any support provided is part of a four part on-going process, which can be refined and revised as the understanding 
of the needs of the pupil grow. This cycle enables identification of which interventions are the most effective in 
supporting the pupil to achieve good progress and outcomes. The process includes: 
 

 Assess – analysis of needs, progress, comparison with peers/national data, parent and pupil views. 

 Plan - consultation to agree interventions, support, and adjustments required. Parents to agree to reinforce 
at home. Review time set. 

 Do – class teacher remains responsible for daily work with the student, including planning, setting up and 
monitoring of interventions. SENDCO to advise further on assessment, problem solving and implementation 
of support. 

 Review – regular reviews with staff involved to evaluate the impact of intervention on student’s progress. All 
involved to agree any revision of support based on progress. 

 
4. Managing pupils on the SEND Register 
 
There are two categories of support for all pupils on the SEND Register called SEN Support (coded as K) or 
Educational Health and Care Plans (coded as E). 
 
Each student on the school’s internal SEND Register has a ‘SEN Support Record’ (in the Primary School) or a ‘Student 
Strategies Sheet’ (in the Secondary School).  
 
At Primary school stage, ‘SEN Support Records’ are working documents which record the identified needs of the 
student, strategies or intervention support put in place and space to review outcomes within the intervention and 
generalisation within the classroom/playground. At the Secondary School stage, the ‘Student Strategies Sheet’ 
outlines what strategies work for that student and subject areas/tasks they may struggle with. The class 
teacher/SEND Team will be responsible for keeping these up to date, in conjunction with the SENDCO and relevant 
support staff. These will be reviewed termly at SEND meetings with the SENDCO, and are part of discussion about 
provision in termly Pupil Progress meetings. 
 
If a student fails to make adequate progress despite additional provision from the school support systems, we may 
seek further advice from external support services. We might ask for: specialist assessments, advice on teaching 
strategies and materials, short-term support, or training for staff. The external agency will require a referral form 
from the school, outlining the concerns and detailing what interventions or strategies have already been put in 
place. Parents will always be consulted about this process, may be required to sign to confirm consent, and will have 
already been involved in SEN support discussions with school about the student. 
 
A small minority of student may have needs that cannot fully be met through the school’s available resources e.g. 
students may have life-long or complex needs. In such cases the school or parent can make a request for additional 
support from the Local Authority’s high needs block funding via an Education and Health Care Plan (EHCP).  
 
Requests for this must include: 

 Detailed information on the student’s strengths and difficulties, and the impact of this on their progress and 
achievement. 

 An outline of the additional support that has been provided by the school and the impact of this. 

 Evidence of advice and recommendations made by external agencies/professionals and how the school have 
implemented this. 

 Recent medical evidence relating to barriers for learning. 

 The views of the student and family. 

 What additional support is required by the school, beyond what is available from the school, and how this 
will impact on the outcomes for the student (both short and long-term). 

 
Any application for additional funding will be considered by the ‘SEND Complex Needs Panel’ of the local authority 
where the student’s home is based. If it is agreed by the panel, the student will undergo a statutory assessment 
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process which may result in an EHCP being issued. The EHCP will outline provision and the resources required to 
meet the needs of that student, which cannot be met through the school support that is ordinarily available.  
 
Parents must be in agreement with this process being undertaken. If an EHCP is issued and agreed it will form part of 
the student’s records and will be reviewed annually with parents, school, outside agencies and the student 
themselves. If the application is refused, then the school and/or parents can challenge the decision at a SEND 
Tribunal. 
 
This review meeting enables the provision to be evaluated and, if needed, changes to be put in place. Further 
information for parents regarding this procedure is available from the SENDCO. 
 
For students who start school with a very high level of need without an EHCP already in place, or who have a change 
in circumstance which may result in a SEND, the school may make an application for Barnet Exceptional 
Circumstances Funding. This fund can provide additional funding for a short period of time so that support can be 
put in place as quickly as possible. 
 
5. Exiting the SEND Register 
 
Some students may need SEND support throughout their time at SMSJ, other students may only need support for a 
shorter period of time. We will remove students from our SEND Register if: 

 Concerns regarding their progress or attainment are no longer present. The pupil may have caught up with 
their peers, made progress in line with their peers, or may have made progress at a faster rate than their 
peers. 

 Strategies put in place to remove barriers to learning have been successful in doing so or have sufficiently 
reduced the need for support. The student may be using strategies independently for their area of need. 

 A change in the student’s needs – i.e. the student’s difficulties are no longer impacting significantly on their 
learning. 

 
Such students will be added to the Additional Educational Needs (AEN) register.  
 
6. Supporting Children and Families 
 
The School believes that a positive working relationship with parents is vital in order to ensure that both the student 
and their families are supported, this is termed as ‘co-production’ in the SEND Code of Practice. 
 
In Barnet, the Local Offer details the range of support and provision ordinarily available for students with SEND 
and/or a disability. 
 
A SEND Information Report can be found on our school website which outlines further information about provision 
at our school. 
 
The school works closely with a number of external agencies to support both students and their families, and contact 
details of these agencies are included in the SEND Information Report. Parents are invited to attend meetings with 
external agencies where possible and are kept up to date and consulted on points of action regarding their student. 
 
Details of our admission arrangements for all students can be found on our website. Those with SEND are included in 
this document. 
 
We operate an inclusive admissions policy and no student would be automatically refused a place at the School 
purely as a result of having a SEND or disability, however the school is consulted on prospective students with 
EHCPs, and will review the ability of the school to meet their needs. 
 
7. Access Arrangements 
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Access Arrangements for national standardised assessment tests (SATS) are arranged according to the needs of 
individual students. In Year 2 this would be done internally. In Year 6, access arrangements may include additional 
time, scribes, readers, laptop use, rest breaks, time extensions or large print papers. These arrangements are the 
responsibility of the Assistant Principal in liaison with the SENDCO. 
 
Please see the SMSJ Access Arrangements Policy for details on procedures and expectations at Secondary School. 
 
8. Transition 
 
To ensure smooth transition from phases and year groups as well as from Neale House to Bennett House we have 
various systems in place which are now listed: 
 
8.1 Class to class 
 
Handover meetings take place in the summer term to share information about all pupils with their new teacher. We 
have a class swap afternoon in the late Summer term, so that students spend some time in their new classroom with 
their new teacher. SEND students may have additional transition visits and may take photographs of their new room, 
teacher, LSAs etc., which is collated into a Transition book that they may take home to look at over the summer. 
 
8.2 Changing phases 
 
Children visit their new phase and a class swap will take place in the summer term. The student may also attend an 
assembly or lunch time in their new phase or join a playtime (which might be in a new playground). We also hold an 
Open Evening in the summer term so that the student can visit their new class/year group rooms with their parents 
and have an opportunity to look at the kind of work and activities they will be doing. 
 
8.3 Secondary phase 
 
Pupils have transition visits arranged in liaison with their new secondary school. Children with SEND may have 
additional visits and may attend with an LSA. Transition books may again be used. If possible, a secondary school 
SEND Team member may attend the EHCP Annual Review meeting of a student in Year 6. SEND records and 
information will always be sent to the new secondary school if this is known. 
 
If a student is continuing into Year 7 at SMSJ the same transition visits and arrangements would apply within our 
own setting. 
 
9. Managing and Supporting Pupils at school with medical conditions 
 
At School we recognise that pupils with a medical condition should be properly supported, so that they have full 
access to education, including school trips and physical education. Some students with medical conditions may have 
disabilities and, where this is the case, the school will comply with its duties under the Equality Act (2010). Some 
students with medical conditions may also have special educational needs and have an EHCP which brings together 
health and social care needs. This will help the school put any special educational provision in place. SEND Code of 
Practice (2015) guidance is followed. 
 
Arrangements for pupils with medical conditions will depend on the needs and conditions of the individual student. 
The school liaises with the school nurse service and other health professionals to ensure that Health Care Plans are 
put in place where needed and kept up to date. Medication may be kept at school where required. 
 
We have a number of staff who are trained First Aiders and staff will undertake further medical training where 
required. 
 
Please see the SMSJ Accessibility Policy for more details. 
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10. Training and Resources 
 
All schools gain two types of funding, Tier 1 funding is for all students, to fund provision that is ‘ordinarily available’ 
in schools, this may include additional teaching from support staff, equipment or training for staff. Tier 2 funding is 
allocated according to several local factors to the school, such as deprivation, low prior attainment, English as an 
additional language, and mobility. The Tier 2 funding will provide a range of SEND provision for the school. 
 
Some schools also receives several types of Tier 3 (top-up) funding:  
 
EHCP students: the school receives additional funding from the local authority where the student lives. This funding 
is attached to the individual student and must be spent in a way that supports that student at school. This may be by 
employing a LSA to work with the student, or by buying in resources or equipment for that student. 
 
The school also receives Pupil Premium (PP) funding for students who have free school meals or are ‘Looked After 
Children’ (LAC). It may be that some of these students also have SEND, so part of the PP money may be used to 
purchase additional provision such as speech and language therapy, additional hours from an Educational 
Psychologist or Emotional Well-being teams. 
 
In order to maintain and develop the quality of teaching and provision to respond to the strengths and needs of all 
pupils, all staff are encouraged to undertake further training and professional development. This training may take 
place within school for all staff, or certain relevant staff, or it may take place elsewhere at a training location. 
Training may be on generic areas such as speech and language, behaviour or learning styles, other training may be 
specific to assist staff in developing their expertise so that they can support an individual or group of students 
effectively. 
 
When new teachers start at the School they will meet with the SENDCO to explain the systems and procedures in 
place, plan any additional SEND training required, and to discuss the SEND needs of individual pupils in their new 
class. 
 
The School’s SENDCOs regularly attend the Barnet SENCO network meetings, held each term, in order to keep up to 
date with local and national updates in SEND. The SENDCOs also attend further specific SEND courses and 
conferences. 
 
SMSJ SENDCOs are part of a local SENCOs cluster group of local schools and meet termly with them to discuss local 
and national SEND issues and developments, and the School is a member of NASEN. 
 
11. Monitoring and evaluation of SEND at SMSJ 
 
The School regularly and carefully monitors and evaluates the quality of provision offered to all pupils, including 
those with SEND. This may be done through a variety of ways including: 

 Lesson observations, 

 Pupil progress review meetings, 

 Seeking pupil and parent views through parent and pupil questionnaires, 

 Annual Review meetings, 

 Parent year group meeting feedback. 
 
The Board of Governors are kept up to date through SEND reports to governors about the provision and the 
SENDCOs attend meetings as needed.  
 
Evaluation and monitoring arrangements promote an active process of continual review and improvement of 
provision for all pupils. 
 
12. Roles and Responsibilities 
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Our Inclusion and SEND Team consists of: 

 Assistant Principal Inclusion and SEND 

 Primary SENDCO 

 Secondary SENDCO  

 SEND Administrator 

 SEND Governor 

 Learning Mentor/SEMH Lead 

 Heads of Year  

 Phase Leaders 

 Class Teachers 

 Designated staff member for Safeguarding and Child Protection, LAC 

 Designated staff member for Pupil Premium 

 Member of staff responsible for managing medical needs of students  

 Learning Support Assistants work with students across the School. Some work with individual students and 
others as general class teaching assistants who work in class and may take small groups.  

 
The Roles in more detail, regarding SEND 
 
For Teachers   

 Checking on the progress of your child and identifying, planning and delivering the differentiated curriculum 
for your child in class as necessary.  

 Personalising teaching and learning for your child, as part of ‘Quality First Teaching’ (WAVE 1 SEND 
provision) 

 Ensuring that the School’s SEND Policy is followed in their classroom and for all the students they teach with 
any additional needs. 

 To plan teaching effectively, allowing for the diverse learning needs of each group. To enable access to the 
National Curriculum at a level that challenges all students to reach their full potential.   

 To ensure that strategy sheets are used as part of the lesson planning process.   

 To work in collaboration with the SEN department to develop resources and ensure effective use of support, 
including partnership teaching.   

  
Assistant Principal Inclusion and SEND, Heads of Year and Heads of Faculty/subject 

 To ensure fully differentiated, quality schemes of work and resources are in place to support lesson planning 
and delivery at all key stages.   

 To ensure that Literacy and Numeracy policies are embedded in subject areas working practices in order to 
support all students working below expected levels in these core areas.   

 To monitor, evaluate and review the quality of teaching and learning across the subject area, with regard to 
students with SEND.   

 To monitor the academic progress of students with SEND across the curriculum, ensuring that the identified 
strategies on strategy sheets are in place.  

 To make referrals to the Head of Year where there are any concerns identified.   
  
For the SENDCO   

 To identify student need accurately and ensure support is targeted efficiently and effectively.   

 To maintain and update the School’s SEND Support register.   

 To work with subject areas to develop resources and/or deliver CPD to support student learning so that 
students are achieving in line with national expectations and in line with their ability.   

 To establish systems that ensure statutory requirements are met for SEND under the SEND Code of Practice.   

 To deploy staff and resources according to the needs of the students.   

 To agree a programme of professional development with the Senior Leadership Team that will ensure all 
staff have the knowledge skills and understanding to support students with SEND.   
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For Teaching Assistants (LSA) and Intervention Teachers   

 Teaching Assistants are line managed by the SENDCO.   

 To work with teachers and support students so that students with SEND are able to access the curriculum 
and make expected or good/outstanding progress. 

 To empower students to develop effective strategies that enable them to become independent learners.   

 To provide effective 1:1 and small-group support for students which enables them to meet their individual 
targets.   

 To implement specialist-support strategies within the classroom.  

 To provide robust feedback and tracking data.   
  
For the Senior Leadership Team   

 To ensure statutory requirements are met for SEND by the subject areas within each faculty. 

 To establish a program of professional development to raise staff awareness and their capacity to make 
improvements to planning, teaching and learning at all levels so that the School will ensure a quality 
education for students of all abilities and learning profiles.   

  
For the Governors   

 To review and agree the SEND policy annually.  

 To ensure that the School has appropriate provision and has made necessary adaptations to meet the needs 
of all students at the School, including those identified as SEND.   

 To make regular visits to monitor provision within the School. 
 
13. Storing and Managing Information 
 
Confidential records for students with SEND are stored by the school. Paper copies of records are kept in a locked 
cupboard in the SENDCOs’ office. Electronic data is stored securely on the school system. 
 
Class teachers have a file with copies of plans and records of SEND and are responsible for keeping these document 
files in a secure place. 
 
Further information regarding SEND students is shared with staff on a need to know basis. 
 
14. Accessibility (Statutory Responsibilities) 
 
The Equality Act (2015) places a duty on schools and LAs to plan to increase over time the accessibility of schools for 
disabled pupils and to implement their plans.  
 
Please see the SMSJ Accessibility Policy for more details. 
 
15. Dealing with complaints 
 
Any concerns or complaints regarding students with SEND should in the first instance be raised with the class 
teacher or member of staff involved. If this does not resolve the issue, please contact the SENDCO/Assistant Principal 
or another member of the Senior Leadership Team 
 
For further information please see the SMSJ Complaints Procedures Policy (available on request from the office). 
 
16. Bullying 
 
We do not tolerate bullying at the School and take steps to ensure that all students feel safe and secure while at our 
school. Our ethos encourages everyone to feel valued and accepted. We take any incidents of bullying extremely 
seriously and ensure we deal with them immediately. 
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We ensure that all students with SEND are fully included in school life and events, from lessons and assemblies to 
school trips and outside events. Our pupils are encouraged to recognise their own strengths and build on these as 
well as asking for help if needed and to help each other. We try to encourage our pupils, including those with SEND, 
to develop independence and resilience in their learning and in life. We frequently set targets with students around 
building their independence and that they are likely to make mistakes along the way that they will be able to learn 
from. 
 
We address the needs of particular groups of students such as those with speech and language difficulties, ASC or 
emotional and behavioural needs, with specific strategies and approaches. These strategies encourage confidence 
and the ability to stand up for themselves and might include practising what to say to others, looking at alternative 
responses to situations and what would be the best thing to do/say at the time.  
 
For further information see the SMSJ Bullying policy (available on request). 
 
17. Reviewing our Policy 
 
This Policy has been produced in response to the new SEND Code of Practice (2015) and is reviewed annually. 
 
18. Appendices 
 
The SMSJ SEND Information Report is available on our website. 
 
The Barnet Local Offer and Guidance for what is Ordinarily Available in schools is also on our school website. Our 
website is smsj.barnet.sch.uk. 
 
19. Related Policies 
 

 Access Arrangement  

 Pupil Premium 

 EAL (English as an Additional Language) 

 MA (More Able) 

 Medical and Accessibility 
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Appendix 1 
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Appendix 2 
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Appendix 3 
 
 


