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Pupil premium strategy / self-evaluation (Primary Phase) 

1. Summary information 

School St Mary’s and St John’s CE School 

Academic Year 2019-2020 Total PP budget 

Financial Year April 2019 - April 2020 

196,680 Date of most recent PP Review Feb 

2020 

Total number of pupils 517 Number of pupils eligible for PP 149 Date for next internal review of this strategy Sept. 

2020 

 

Primary phase impact data is still under review, and will be finalised by approval of the new Head of Primary starting in February 2020. 
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Pupil premium strategy / self- evaluation (secondary) 

1. Summary information  

School St Mary’s and St John’s CE School 

Academic Year 2019-2020 Total PP budget  239,360 

(+24,150 post-

LAC) 

Date of most recent PP Review Jan 2020 

Total number of pupils 770 Number of pupils eligible for PP 256 FSM + 39 E6 Date for next internal review of this strategy Sept 2020 

 

2. Current attainment  

 Pupils eligible for PP (your school) National average for state funded schools (all students) 

Progress 8 score average 0.20 -0.03 

Attainment 8 score average 49.91 46.5 

3. Barriers to future attainment (for pupils eligible for PP) - these have remained fairly consistent from the previous academic year, as we understand that it can 

take 3-5 years to see the impact of actions to close the gaps. Since 32 to 44% of pupils in each year group are Disadvantaged, there are many individual barriers to 

learning which will be addressed alongside these. 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Approximately ⅕ PP students are also SEND, and over half are also EAL (see additional data - section 7) 

B.  Literacy, in particular reading comprehension, oracy, and reduced vocabulary compared to non-Disadvantaged peers 

C.  Parental disengagement has been identified as a challenge for a significant proportion of Disadvantaged learners by HOY & SLT 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Students do not always have access to academic resources at home and may not be encouraged or supervised to complete homework, as evidenced by a 
higher number of homework sanctions for Disadvantaged students  
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E. Improve the attendance of Disadvantaged students so that it is in line with their non-Disadvantaged peers 

4. Intended outcomes 2019-2020 (specific outcomes and how they will be measured) Success criteria 

A.  Close the attainment gaps between Disadvantaged & non-Disadvantaged SEND and EAL students by 
training staff and HODs to reflect and act on data in a timely fashion 

Monitoring of gaps at each assessment point show that 
the gaps are closing 

B.  Develop the literacy of all students, particularly those who may not be exposed to reading at home, 
so that students can access and interpret exam questions 

Gaps between Disadvantaged and non-Disadvantaged 
students close in national and end of key stage 
assessments 

C.  Improve parental engagement in order to support better progress and attainment at school, as 
measured by improved Commitment to Learning and assessment outcomes 

No gaps in CTL or assessment outcomes between 
Disadvantaged and non-Disadvantaged students 

D.  Use resources such as Class Charts and GCSE Pod to support effective home learning and revision, 
and closely monitor and report on the uptake of these resources to ensure there is no gap 

No gap in Disadvantaged and non-Disadvantaged 
students using learning resources at home, measured 
by analysis of login times 

E. Improve the attendance of Disadvantaged students using personalised and group strategies  The gap in attendance between Disadvantaged and 
non-Disadvantaged students continues to close 

 

5. Planned expenditure 2019-2020  

i. Quality of teaching for all 

Action Intended outcome  What is the evidence and 

rationale for this choice? 

How will you ensure it is implemented well? Staff lead and 

review 

A Continuing to 

develop quality first 

teaching skills for all 

staff will ensure that 

SEND and EAL pupils 

make accelerated 

progress, therefore 

positively impacting 

Reduce the size of the gap 

between Disadvantaged students 

who have other vulnerability 

factors and their peers. 

Ensure that good practice taking 

place in some departments is 

disseminated out to all. 

We are pleased that our 

Disadvantaged students at SMSJ 

achieved better than the national 

average in the 2019 GCSEs, but we 

are aware that progress and 

attainment gaps still exist and will 

take action to ensure that the gaps 

continue to close. SEND students 

Use of IRIS for CPD (observations and self-

assessment). This will give all staff the opportunity 

to reflect on their practice outside of fixed lesson 

observation times.  

 

CPD will be delivered regularly by the T&L team 

including briefings and regular bulletins on QFT 

strategies. Use of twilight staff training time to 

RCA to review 

IRIS impact 

 

 

 

MPA to review 

HODs data 
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those who are also 

Disadvantaged 

have been a particular focus for the 

school over recent academic years, 

and will continue to be so this year. 

We understand that our EAL 

students often do not speak or read 

in English at home, and that our 

Disadvantaged students tend to read 

less for pleasure, and so we need to 

expose all students to a wide range 

of language at school and celebrate 

the importance of reading. 

develop QFT skills and share good practice. HODs 

will be supported to analyse and reflect on 

departmental data, and will be supported by MPA to 

act on this swiftly and effectively to close the gaps. 

 

Increase SEND team to include primary and 

secondary SENCOs and increase the number of LSAs 

to enable small group work. This will give capacity 

for small group withdrawal and for students to 

follow a bespoke GCSE curriculum where needed. 

 

IRIS £5932 (whole school) 

SEN staffing £21458 

analysis & 

actions 

 

 

 

 

 

HMA & NFA  to 

review QFT 

B. Develop the 

literacy of all 

students including 

vocabulary building 

using initiatives such 

as Power of Reading, 

Accelerated Reader, 

Literacy Champions 

Improve literacy across the 

school, particularly building 

vocabulary, so that students of all 

backgrounds and abilities can 

access written and spoken 

information effectively. Reading 

ages of students will be more 

closely matched to chronological 

age. This will have a positive 

impact on engagement and 

assessment outcomes. 

Approximately 70% of our PP 

students are also EAL, meaning that 

this group is over-represented in our 

Disadvantaged cohort compared to 

other groups of learners. We are 

committed to ensuring that all of our 

EAL students achieve a high standard 

of written and spoken English 

regardless of home language spoken 

or family circumstance. 

Lexia intervention will take place for students 

underachieving in reading skills in Year 1, and Years 

5,6,7,8 and 9. (Paid from previous budget). 

 

Accelerated Reader intervention will take place for 

students with a low reading age in 6, 7, 8 and 9. This 

will be monitored by MEG with support from MPA to 

ensure impact. 

 

Power Of Reading: Secondary reading programme 

during PAM, books updated to enhance engagement 

and completion of books. Monitored in PAM 

learning walks and by HOY week to week. 

 

Literacy Challenges will be produced centrally for 

PAMs to complete once a week in PAM time. 

MGU will track 

progress of all 

students 

including 

Disadvantaged 

 

 

 

 

SLT to track use 

of visualisers 

through 

observations / 

learning walks 
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Literacy Champions in years 5, 6, 7 and 8 will support 

PAMs with this. Years 5 and 6 to support low 

achieving readers at NH on a Friday, Years 7 and 8 to 

facilitate weekly incentives for PAM. Literacy staffing 

 

Purchase of visualisers and associated CPD - 

visualisers will be used in lessons to expose all 

learners to model answers demonstrating a high 

standard of written English. 

 

Accelerated Reader: £3801 

Literacy TLR: £2595 

Visualisers: £2284 

Power of Reading: £300 annual cost, plus 7165 for 

resources 

Lexia: funded from previous budget 

Total budgeted cost £45,535 

ii. Targeted support 

Action Intended outcome  What is the evidence and 

rationale for this choice? 

How will you ensure it is implemented well? Staff lead and 

review 

C&D Supporting 

effective home 

learning and 

revision, and 

improving parental 

engagement 

Ensure that there is no gap 

between homework completion 

rate, homework quality and 

parental support of homework 

between Disadvantaged students 

and their peers 

Disadvantaged students did not 

perform as well in national 

examinations as their non-

Disadvantaged SMSJ peers in 2019 

GCSE series (gap -4.91).  

 

HOY run regular reporting to ensure Disadvantaged 

students are completing homework - investing in 

Class Charts means that we can easily run reports to 

monitor this. HOY to report to Key Stage leaders. 

 

ATH & HOY  
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We have historically observed that 

students from vulnerable groups 

tend to underperform in end of year 

examinations compared to their 

peers. We therefore seek to address 

this gap using the Class Charts 

platform to improve parental 

engagement whole school, ensuring 

that all parents are equally aware 

when homework is set and due, and 

when homework sanctions have 

been allocated. Parents can also 

view documents shared by teachers 

such as revision resources and 

checklists. 

Monitor revision habits of students on GCSE Pod e.g. 

number of minutes watched, and take action where 

there are gaps. Actions could include contacting 

parents, setting targets with students through 

mentoring or checking student login details. ATH will 

co-ordinate. 

 

HOY ensure that Disadvantaged parental attendance 

at Parents’ Consultation Evenings and Information 

Evenings is above or in line with the rest of the 

cohort. Information will all be displayed on the 

school website for parents to access if they cannot 

attend. 

 

Class charts - £3460.25 

GCSE Pod - £736 
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E. Attendance 

support 

Improve attendance of 

Disadvantaged students to bring 

this into line with non-

Disadvantaged students 

In the 2018-19 academic year, the 

average attendance of 

Disadvantaged students was 2.65% 

lower than non-Disadvantaged 

pupils (based on Ever 6 students 

from Years 7-11). As each day missed 

at school has an impact on 

engagement and on assessment 

outcomes, improved attendance for 

our Disadvantaged students will  

Our educational welfare officer ensures that 

registers are completed, follows up on absent pupils, 

contacts parents where appropriate following a 

tiered system of warnings and conducts home visits. 

 

Where there are challenges for individual students 

causing persistently low attendance, these are 

addressed based on a needs-assessed basis and 

could include (but are not limited to) academic or 

pastoral support, assessment for undiagnosed 

learning needs, mentoring, class moves. 

 

EWO £13,298 

Plus £5000 for bespoke individual support 

MSI 

Total budgeted cost £22,494 

iii. Other approaches 

Action Intended outcome  What is the evidence and 

rationale for this choice? 

How will you ensure it is implemented well? Staff lead and 

review 

Broadening access to 

the curriculum by 

funding trips, 

resources etc. 

All groups of students, including 

Disadvantaged pupils, are fairly 

represented in both curricular 

and extracurricular opportunities 

regardless of the cost of these 

activities. 

All students at SMSJ will have a 

broad, rich educational experience. 

We believe that no child should be 

excluded from opportunities to 

further their learning either in the 

classroom or outside due to reduced 

family income or other relevant 

When trips take place, parents will be informed via 

the trip letters and conversations with staff where 

payment options or support are available. Funding 

will be allocated on a needs-assessed basis and 

discussed by SLT to ensure fair access. In addition to 

funding visits we will consider cost-effective 

transport arrangements for all trips, including using 

the school minibus where groups are small (the 

SLT/ATH (trip 

lead) 
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factors such as childcare difficulties 

or lack of family transportation. 

running costs will be taken from the remaining 

budget, where relevant). 

 

Ensure all pupils attend PGL trips regardless of 

background by offering financial support to families 

who need it. 

 

Trips & visits £64,400 

 

 

SGA budget 

allocation for 

Disadvantaged 

families 

Recruitment and 

retention, especially 

CPD and retaining 

experienced staff 

and HODs with track 

record of closing 

gaps 

A tiered approach to improving 

teaching, targeted and academic 

support  Teaching and academic 

support 

Improving teaching to include 

professional development, training 

and support. Ensuring an effective 

teacher in front of every class, and 

that every teacher is supported to 

keep improving. 

RCA will continue to oversee CPD budget, to ensure 

that requests for CPD are target-linked and relevant 

to role. CPD requests will be joined up with 

performance management to enable quantitative 

analysis to demonstrate impact. 

 

CPD £30,000 

RCA 

Total budgeted cost £94,400 

Budgeted £162,429 leaving £76,931 for bespoke projects & to be carried over to 2020-2021 academic year 
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6. Review of expenditure  

Previous Academic Year 2018-2019 academic year 

iv. Quality of teaching for all 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

B: Reading aloud in class 

during PAM time, 

teaching and learning 

bulletin information on 

developing literacy in 

lessons  

Improve reading 
comprehension skills 
so that pupils can 
interpret exam 
questions correctly 
and gain higher 
marks, leading to a 
closing of the 
attainment gap 

Disadvantaged and non-Disadvantaged 

students who were identified as EAL or 

underperforming academically took part in 

Lexia interventions for the second half of the 

academic year - this involved all students 

who were of concern and thus included a 

proportionate number of Disadvantaged 

pupils. 

 

Lexia interventions were impactful for 

students completing the required number of 

minutes weekly made 1-3 levels of Lexia 

progress.  

 

All pupils read aloud during form time for 

the duration of the academic year, as 

evidenced by PAM learning walks and HOY 

observations. 

This is a long term project which will need to 

run for several years to assess the impact fully. 

Class reading during PAM time will continue 

into the next academic year, introducing pupils 

to a new book each year. 

 

Literacy champions’ programme introduced for 

next academic year to continue the positive 

impact of this work. 

 

Lexia interventions will continue, and we have 

now overcome the ICT-based challenges of the 

software and have data to demonstrate the 

importance of commitment to the programme 

for the required number of hours, which we can 

share with parents of participating students. 

 

CPD for the 2019-20 academic year will 

continue to focus on literacy, with simple 

strategies shared weekly via the T&L bulletin. 

£4025 for books + 

£300 annual cost 

 

 

 

£2595 for literacy 

lead 

 

 

£8894 Lexia (3 years) 
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v. Targeted support 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

A & E : Increase revision 
& homework support 
including parental 
engagement: 
Homework club hosted 
by HOY for Y11 pupils of 
concern 
All pupils given 
supervised access to 
library for GCSE revision 
School kept open over 
Easter holiday with senior 
staff present to supervise 
revision, with attendance 
of specific Disadvantaged 
students monitored 
All Disadvantaged 
students had an SLT 
mentor to ensure their 
revision was on track 
School invested in GCSE 
Pod to ensure that all 
pupils had access to 
appropriate revision 
resources 
Parent information 
evenings held for all year 
groups to explain Key 

Reduce the 
homework detention 
gap between 
Disadvantaged and 
non-Disadvantaged 
pupils, and reduce 
attainment gap at 
GCSE 

Nationally, the average Attainment 8 score 

of Disadvantaged students was 36.8 (from J 

Sandow) whereas our students scored an 

average of 49.91. This clearly demonstrates 

the impact of the strategies employed over 

the last few years. However there is still a 

gap between this cohort and our SMSJ non-

Disadvantaged students of -4.91 which we 

intend to reduce year on year. 

 

GCSE pod data shows that Disadvantaged 

students in current Year 11 used this 

resource for almost half the number of 

minutes as their peers. This demonstrates 

that students are either devoting less time to 

independent revision, or revising in other 

ways. Gaps may have closed further had we 

been able to ensure greater use of this by 

vulnerable students. 

 

 

Pupils made effective use of the library during 

the weeks leading up to examinations, with 

many including Disadvantaged students coming 

to school early to revise.  

 

The representation of Disadvantaged students 

at the Easter revision sessions was 

proportionate to the number in the year group, 

and all underachieving Disadvantaged students 

who were specifically invited to the sessions 

attended (see registers). 

 

As the gaps between Disadvantaged students 

and their peers have closed most consistently in 

English, the HOD will be working on Teaching 

and Learning across the secondary phase to 

disseminate successful strategies to other 

departments in order to close the gap within 

our school. We are aware of the need to raise 

the attainment of our Disadvantaged students 

across all examined subjects in order to close 

the gaps. 

GCSE Pod £491 

 

 

 

 

£2000 to open site 

for Easter and 

Saturday revision 

 

 

 

 

Printing information 

for parents £500 

 

HOY time for 

homework club 

(£550 for 20 weeks) 

 

Classroom resources 

£3500 
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Stage and assessment 
expectations 

Learning mentor 

support across BH & 

SRC including EP 

support £17,378 

C. Build a culture of 
effective quality first 
teaching to accelerate the 
progress of 
Disadvantaged learners, 
and closely monitor and 
prioritise for support 
those students who fall 
into multiple vulnerability 
categories 

Close the gaps 

between 

Disadvantaged 

students and their 

peers by enabling 

teaching and support 

staff to identify and 

support all learners 

at risk of 

underperformance. 

Following lesson observations in primary and 

secondary phases, it was observed that 

teaching for SEND and Disadvantaged was 

61% in secondary and 66% in primary at or 

above expected standard. 

 

Specific training was provided for staff to 

deliver quality first teaching that 

differentiated for particular groups to ensure 

all students were receiving high quality 

learning. 

 

The observations that followed after this 

CPD showed an improvement in the teaching 

of SEND and Disadvantaged students in 

Secondary by 20%, and 34% at Primary. 

 

Bespoke support from Barnet schools 

advisory teams and services was used 

throughout the year, such as reviews 

conducted for specific areas e.g. SEND, and 

EAL guidance from the Inclusion Advisory 

Team. 

Increases in staffing in the inclusion team 

enabled the strategic review and further 

As we have a number of new staff this year, our 

programme of CPD for QFT will continue to 

ensure that the good practice from last year is 

embedded effectively. 

 

Our T&L Associate AP has historically had 

success in closing the gap in the English 

department. Past data has demonstrated 

Disadvantaged students outperforming their 

peers at some assessment points, and the 

strategies used to achieve this will be 

disseminated to other teams. 

 

EAL support programme will continue, in 

accordance with our revised EAL policy. 

 

More Able learners will continue to include a 

proportional representation of Disadvantaged 

students and will be targeted for relevant 

opportunities. 

 

Jack Petchey award scheme will continue, and 

co-ordinators will monitor nominations to 

ensure a fair representation of Disadvantaged 

students. 

£20,000 CPD (figure 

in line with previous 

years) 

 

LSA staffing to 

enable small group 

work, Lexia etc. 

£20,490  

 

EAL specialist 

support £8905 

HIST £3375 

 

BPSI £15,630 

 

Inclusion team 

increase in staffing 

£85,000 
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development of systems for SEND, EAL and 

Disadvantaged students. More Able pupils 

were identified and supported, leading to 

the targeted inclusion of More Able 

Disadvantaged students at several 

extracurricular opportunities. Additional 

staffing enabled the launch of the Jack 

Petchey award scheme to recognise 

achievement of students from all 

backgrounds. Students with multiple 

vulnerability factors were identified and 

targeted for additional in-class support.  

vi. Other approaches 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

D. Strategically use the 
EWO and breakfast club 
provision to improve the 
attendance of 
Disadvantaged students 
so that they are not late 
or absent more 
frequently than the rest 
of the cohort. 

 At the end of the 2018-19 academic year, 

the attendance gap between Disadvantaged 

(FSM E6) and non-Disadvantaged pupils was 

-2.65. The difference in attendance was a  

small increase compared to the previous 

academic year, where the difference was -

2.22. 

For the coming academic year,  we have 

invested in further support staffing and 

tightened absence reporting procedures. 

 

Breakfast club attendance registers show that 

this is a valued service, particularly for working 

parents. This will continue to run. 

Breakfast club 

£2676.15 

 

EWO % salary 

£13,298 

Specific, targeted 

interventions for 

individual pupils or 

Ensure More Able 

Disadvantaged 

students are 

An author visited to work with 16 Year 10 

Disadvantaged students, to engage and 

inspire them in creative writing. 

The author visit was well received, the 

Disadvantaged students engaged effectively 

with the creative writing workshop and the talk 

Trips and visits total 

£2000 
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groups of pupils were 

delivered on an ad hoc 

basis as need arose 

preferentially invited 

to participate in 

extracurricular 

opportunities, using 

some Disadvantaged 

funding on an 

individual, needs-

assessed basis to 

ensure fair access for 

all. 

 

The More Able students attended a Raising 

Aspirations trip to Oxford University, 

including 6 Disadvantaged students in the 

group. This is an ongoing project working 

with the same group of pupils until they 

complete University applications. 

STEM Challenge Day took place involving all 

of the More Able and Disadvantaged 

students in Years 8 and 9. 

was attended by several additional 

Disadvantaged students as well. 

 

Oxford University is an ongoing raising 

aspirations project involving 6 Disadvantaged 

students, and will work with the same group 

until they are in Year 13 including support with 

Higher Education interviews and applications. 

 

Two female Disadvantaged students won the 

STEM Challenge day and attended the South of 

England final in January where they came 

second. 

 

Bespoke spending for individual students took 

place on a need-assessed basis. Examples 

include funding access arrangement testing for 

one specific student, and enabling a student to 

attend breakfast club for a period of time 

during parental illness. 

Music lessons 

(broadening access) 

£50 

 

Other spending 

£1485.26 

 

Ed Psych & TAMS 

£7328 

 

Total cost of support for Disadvantaged students in academic year 2018-19 (secondary phase) available £249,645 - some budget will be carried over 

to the 2019-20 academic year as budget runs April to April.. 

£220,470 
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5. Additional detail 

2019-2020 Vulnerable Learner Information 

 

 


