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Pupil premium strategy / self-evaluation (Primary Phase) 
1. Summary information 

School St Mary’s and St John’s CE School 

Academic Year 2018-19 Total PP budget 

Financial Year Apr 2018 - Mar 
2019 

£368,698 Date of most recent PP Review Dec 18 

Total number of pupils 607 Number of pupils eligible for 
PP 

141 Date for next internal review of this strategy Mar 19 

 

2. Current attainment   

EYFS  

EYFS 
 Count 

Attainment 
PSED/CL/PD/L/M 

Progress 
PSED/CL/PD/L/M 

All 87 74% 84% 

PP 12 50% 82% 

Non-PP 75 77% 84% 
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Year 1 Phonics  (statutory) 

Year 1 Count Pass % 

PP 15 93% 

Non-PP 70 82% 

 

KS1 SATS (statutory)  End of Year 2 

Year 2 Count W - ATT R -ATT M- ATT 

W - 

PROG R- PROG M-PROG 

All 87 63 70 82 93 92 95 

PP 16 38 56 63 81 81 81 

Non-PP 71 69 73 86 94 94 97 

 

KS2 SATS (statutory)  End of Year 6 

Year 6 Count W - ATT R -ATT M- ATT 

W - 

PROG R- PROG M-PROG 

All 60 88 95 88 66 81 73 

PP 21 86 91 81 65 86 62 

Non-PP 39 90 97 92 66 79 79 
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3. Barriers to future attainment (for pupils eligible for PP)  

Academic barriers (issues to be addressed in school, such as poor oral language skills)  

A.  Pupil entering well below age related expectations.   

B.  No / limited  spoken English on entry   

C. Restricted enrichment opportunities  

Additional barriers (including issues which also require action outside school, such as low attendance rates)  

D.  Restricted learning opportunities beyond school  

E. Attendance and Lates  

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria   

A.  Improve writing and writing  progress leading to a closing of the attainment gap Increase in progress of  Pupil Premium children, 
using the DoL.  Monitor children who have additional 
interventions to support their progress.  

B Strategically use the EWO and breakfast club provision to improve the attendance 
of Disadvantaged students so that they are not late or absent more frequently than 
the rest of the cohort. 

Regular monitoring of PP student attendance and 
intervention where needed leads to a reduction in 
lateness and unauthorised absence 

C Build a culture of effective quality first teaching to accelerate the progress of 
Disadvantaged learners, and closely monitor and prioritise for intervention those 
students who fall into multiple vulnerability categories 

Maintain a list of pupils affected by multiple 
vulnerability factors and use CPD and data analysis 
to accelerate their progress 
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D Use parent information monings to support vulnerable families accessing the 
curriculum.  

Monitor parent attendance of Pupil Premium children. 
Offer support to Parents. 

 

5. Mid-year review 

Previous Academic Year Review conducted at end of 2017-18 academic year 

i. Quality of teaching for all 
Action Intended outcome Estimated impact: Did you meet the 

success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

 

Jigsaw resources 

Reception - Year 6 

Develop new PSHE 
across the Primary 
Phase.  Develop 
mindfulness, 
increase social skills 
and self esteem. 

Too early to assess any impact. 
Weekly lessons for all children are 
taking place in the Primary class.  

Scheme of work will continue next year.   

Small group 
interventions for 
Y6 in school time 
and Easter 
revision classes 

All pupils in Y6 make 
the best possible 
progress and are 
well prepared for the 
SATs 

KS2 results across all subjects 
continued to increase year on year 
(three year trend) and in 2018 were 
significantly above both Barnet and 
National average.  

This intervention during school hours, before 
school and during holidays, allowed for additional 
support for those most at risk of 
underperformance. Fluid intervention group 
membership based on regular tracking data 

£1000 
+ staff 
time 
for 
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(all Y6 
underachieving 
students including 
PP) 

Targeted support for groups of 
students based on tracking data 
allowed for personalised intervention 
which resulted in increases in 
internal results and ultimately 
positive final outcomes (progress 
and attainment). 

meant that support was timely and needs based. 
This narrowed the gap in attainment and progress 
resulting in our highest percentage of ‘secondary 
ready students’ in the last three years (and above 
LA/National average).  

Cohort has increased to 90 this year so capacity 
needs to be expanded to continue this successful 
intervention. Use of secondary colleagues and 
LSAs to support class teachers meant that 
appropriate support was provided at all levels 
(support and stretch/challenge).  

Easter revision was very positive and kept 
students on-track over the holiday period. 
Targeted invitation (considering performance and 
vulnerable groups) supported students who 
needed this most and we could consider 
expanding this offer to Saturday classes 
(mirroring GCSE support). We should also 
consider this to support with achieving higher 
outcomes in Writing (progress and attainment). 

interv-
entions 

Revision guides 
and breakfast for 
Y6 

All students have the 
correct resources to 
prepare at home and 
are mentally and 

Attainment and progress across the 
cohort was high. Students were 
supported with revision guides to use 

Students used the revision guides as part of 
home learning (independent and homework set 
by the teacher). This provided valuable support 
for parents in supporting their child.  

£1000 
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physically ready on 
the day of the tests 

independently and encourage home 
learning.  

Provision of breakfast (fruit and 
water) encouraged a healthy attitude 
(both body and mind) to approaching 
exams and gave them the 
appropriate energy to complete the 
examinations fully.  

Providing breakfast emphasises our commitment 
to a healthy lifestyle under times of stress and 
good habits in preparation for the future. Students 
appreciated the support provided by the school 
and commented that they felt energised and 
invigorated by the food/drink.  

Both should continue as a highly supportive 
resource for all students and vulnerable groups. 
Must consider the expansion of the year group to 
90. Could also more explicitly link the homework 
expectations to the revision guides to support with 
full completion of this resource.  

ii. Targeted support 
Action Intended outcome Estimated impact: Did you meet the 

success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Refer children to 
Paiwand Saturday 
school Y1 - Y4 

Support parents who 
are unable to 
educational support 
their children at 
home with their 
learning 

Children who attended regularly their 
impact was noted in end of year 
assessment, parents felt that they 
were able to support their children’s 
learning.  

This programme is ended due to outside financial 
support.  Unfortunately, in Feb the location of 
school was moved which resulted in a transport 
issue for some parents and the attendance rate 
decreased.  
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However due to the instability of the 
programme the impact could not be 
measured.  

Support Teacher 
Y1 - Y4 

Support progress in 
Literacy  

Most children targeted for Literacy 
support made progress relating to 
the target set for the intervention, for 
those who had good attendance.  

This will continue next year   

Project X Improve phonics and 
reading  

All children who assessed this 
programme made excellent progress 
over a 4 month period  

Reading age improved between 18  - 
26 months  

Phonic age improved between 12 - 
22 months 

This will continue next year   

1st Class at 
Number  

 

Improve maths skills  All children who assessed this 
programme made excellent 
progress.  

Maths age improved between 6 - 13 
months over a 4 month period.  

This will continue next year   
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Talk boost 

EYFS  

Develop basic 
Language skills  

Children who had more than 90% 
addenced madeover 20 points 
increase from starting point.  

This will be continued next year 2560 

Nurture Hub Nurture groups 
support the children 
to  assess learning, 
support  social and 
emotional needs and 
remove the barriers 
to learning.  AS well 
as develop language 
and communication.  

Increase participation in school and 
class, increase confidence, improve 
wellbeing and behaviour.  This is 
evidenced  through the behaviour 
logs and and increase in Boxall 
profiles.  

This is too early to monitor as is has only been in 
place for a less than a year. It will continue next 
year however due to financial constraints the 
Nurture hub will only be accessible during the 
afternoons.  

 

iii. Other approaches 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Financial support 
for school trips  

support families  Enable equal access, particularly to 
residential visits including adventure 
activities and team building 

This will continue next year 1500 

Enhance 
Curriculum  - 

Increase 
engagement  and 

Motivate and enthuse pupils in their 
learning.  

This will increase next year.  5000 
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Author visits / 
Christmas panto 
Reception to Year 
6 

 

provide equal 
opportunities.  

Reading books for 
Lower School 
Library and an 
opportunity to take 
books out of a 
library.  

To support and 
develop the library to 
ensure children have 
access to a wide 
range of resources. 
Encourage boys and 
girls reading,,  foster 
and love for reading 

Weekly class attences to the Library 
and children take books out 
regularly.  Children enjoy going to 
the library and a lunchtime reading 
club has evolved from this.  .  

Will continue next year.  1000 

Playground 1 

EYFS and Year 1  

Increase 
engagement and 
develop motor skills 

Building work for  the playground 1 
will start October 2018.  

Will need to look at Year 2 - Year 4 playground.  1500 

Enrichment Club 
Y1 - Y4 

Offer a free club for 
all PP children to 
attend  after school. 
Increase motivation, 
develop social skills, 
improved attitude to 
learning and support 

Oversubscribed and attendance for 
club is 96%.  

Will be continuing next year.  1839 
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disadvantaged 
families. 
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In this section you can annex or refer to additional information which you have used to support the sections above. 
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Pupil premium strategy / self- evaluation (secondary) 
1. Summary information  

School St Mary’s and St John’s CE School 

Academic Year 2018-19 Total PP budget £368,698 Date of most recent PP Review Dec 18 

Total number of pupils 711 Number of pupils eligible for 
PP 

267 Date for next internal review of this strategy Mar 19 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average Available Summer 2019 0.11 

Attainment 8 score average Available Summer 2019 49.8 

   

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Poor reading comprehension skills (lucid test scores, discussion with teachers) 

B.  Ineffective use of time at home for revision and homework 

C.  Attendance of PP students is slightly lower than non-PP across years 7-10 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Pupils who are PP often have other vulnerability factors such as EAL or SEND (see below table) 
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E. Lack of parental understanding of UK education system and syllabus 

4. Intended outcomes 2018-19 (specific outcomes and how they will be measured) Success criteria 

A.  Improve reading comprehension skills so that pupils can interpret exam questions correctly 
and gain higher marks, leading to a closing of the attainment gap 

Pupils achieve higher outcomes in 
assessments due to interpreting 
questions correctly 

B.  Provide increased revision and homework support using funding from the Disadvantaged 
budget, measured by lack of disparity between homework detention scores between 
Disadvantaged and non-Disadvantaged pupils 

Pupils who are Disadvantaged do not 
receive more homework detentions than 
their peers 

C.  Strategically use the EWO and breakfast club provision to improve the attendance of 
Disadvantaged students so that they are not late or absent more frequently than the rest of 
the cohort. 

Regular monitoring of PP student 
attendance and intervention where 
needed leads to a reduction in lateness 
and unauthorised absence 

D.  Build a culture of effective quality first teaching to accelerate the progress of Disadvantaged 
learners, and closely monitor and prioritise for intervention those students who fall into 
multiple vulnerability categories 

Maintain a list of pupils affected by 
multiple vulnerability factors and use CPD 
and data analysis to accelerate their 
progress 

E. Use parent information evenings and electronic resources accessible from home to support 
students and parents in preparing for assessments and completing homework effectively 

Disadvantaged pupils complete 
homework more effectively and use time 
at home to prepare well for assessments 

 

5. Mid-year review  

Previous Academic Year Review conducted at end of 2017-18 academic year 

iv. Quality of teaching for all 
Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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Provide 
additional staff 
and LSA support 
for small classes 
in lower streams 
and nurture 
group teaching 

Pupils with SEND, 
including some PP 
students, are 
supported in small 
groups and some 
follow a bespoke 
curriculum. This 
enables staff to 
focus on progress 
in lessons and also 
enables allocation 
of specific staff to 
certain streams for 
personalisation of 
learning. 

Gaps closed an average of 5% in Year 
7 and 2% in Year 8, where pupils had 
access to the nurture group. Lower 
streams in Years 9 and 10 did not 
perform as well as other groups.  

Consistent staffing will support better progress in 
the nurture classes, supported by the recruitment 
of a new SENCO. Nurture group teaching will 
continue and will be supported by the introduction 
of an alternative curriculum for some Key Stage 4 
pupils. 

£34500 

v. Targeted support 

Action Intended outcome  Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Targeted pupil 
premium 
students for 
attendance at 
revision booster 

Close the gap by 
ensuring pupils 
without support at 
home revise 
effectively 

53% of attendees achieved passing 
grades in Maths mocks and 54% in 
English language. 

Pupils were very keen to attend the sessions with 
minimal chasing required. We will continue to hold 
intensive revision boosters outside of school 
hours with PP students as priority attendees. 

£500 
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classes held over 
half term by HOD 

Funding revision 
guides and other 
key resources for 
PP students 

Ensure that all 
pupils have the 
necessary 
resources to 
complete 
homework and 
prepare for 
assessments 

When surveyed, 64% of PP students 
stated that the revision guides were 
useful to help them progress, making 
them the second most popular support 
for revision and homework after Google 
classroom. 

Concerns were raised at SLT over the amount 
spent on providing guides for pupils throughout 
their secondary school career which they could 
lose or forget about. A summary document was 
produced for parents to make it clear which 
resources had been provided for Year 11. The 
spending will now be focused on Year 6 and Year 
11 to encourage use of the guides. 

£3000 

Careers support 
and guidance 

Pupil premium 
students will be 
prioritised for 1:1 
and small group 
meetings with a 
careers advisor 
during Year 9 and 
10 

The careers advisor has held meetings 
with all PP students on a rota with Y10 
PP students made a priority. This 
service will continue in the forthcoming 
academic year with a focus on providing 
evidence of impact. 

When questioned by a visiting team from the 
LDBS, students were unable to clearly articulate 
the impact of the careers support and so CIEAG 
will be made a priority in this year’s PSHCEE 
programme. 

£2000 

vi. Other approaches 

Action Intended outcome  Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Pastoral support 
to ensure high 
attendance and 

Provide an EWO, 
learning mentor 
support and 

Across the secondary phase the gap for 
PP students narrowed by 4% this year. 
Only 3% less of our PP students met 

Tracking sheets provided to HODs clearly 
identified PP students and HODs completed 

£104,00
0 
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academic 
motivation for all 
students 

allocate regular 
pastoral team 
meeting times to 
discuss all pupils 
with PP and other 
vulnerable groups 
being prioritised. 
Data manager time 
used to design 
tracking sheets.  

ARE in Years 7 and 8 compared to the 
cohort. However the gap was wider in 
KS4 rising to an 11% gap in Y11. 
 
Regular academic pastoral team 
meetings highlighted underperforming 
PP students enabling strategic 
response such as referral to learning 
mentors, HEWs, lucid testing, EWO 
support - this enabled barriers to 
learning to be identified and overcome. 

summary sheets after each data drop to set 
targets for the progress of these pupils - however 
HODs need to be held to account for employing 
the strategies identified in their summary sheets 
which will be possible due to the expansion of the 
senior leadership team.. 
 
 

Homework club 
provided at 
Bennett House 
and small group 
compulsory 
homework at 
SRC 

Ensure that pupil 
premium students 
have access to 
adult support and 
learning resources 
to complete 
homework to a 
high standard 

Registers were not kept due to 
inconsistent staffing but attendance at 
Bennett House was relatively good with 
some students attending weekly. 
SRC HOY homework club had better 
attendance and targeted some PP 
students. 

The library will be open for all Y11 pupils to study 
outside school hours. 
PP students need to be targeted and their 
attendance monitored for this intervention to have 
an impact. We will measure this by reviewing 
homework detentions. 

£3000 
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5. Additional detail 
2018-19 year group balance of vulnerability factors 
 

Year group Total students Number & % PP % PP also SEND % PP also EAL 

7 177 62 (35%) 8 (13%) 36 (58%) 

8 166 76 (46%) 16 (21%) 52 (68%) 

9 114 45 (39%) 8 (18%) 30 (67%) 

10 118 39 (33%) 2 (5%) 28 (72%) 

11 117 40 (34%) 6 (15%) 27 (68%) 
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