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St Mary’s and St John’s CE School 
 

 “With God, all things are possible” (Matthew 19:26) 

 
                                                                                                                          Telephone: 020 8202 0026  
                                                                                                                           Email: office@smsj.london 

Website: www.smsj.london 
 

Principal: Martin Serrão   BA, MEd (Camb) 
 

Information about being a Governor of St. Mary’s & St. John’s CE School, Hendon. 

The Governing Body at SMSJ School is made up of twelve members  

 Principal ex-officio 

 1 staff governor, elected by the teaching and non-teaching staff 

 2 parent governors, elected by parents with children attending SMSJ school 

 1 Local Authority nominee, nominated by Barnet Local Authority 

 Incumbent of St Mary’s Church ex-officio 

 Incumbent of St John’s Church ex-officio 

 1 St Mary’s Church PCC nominee, nominated by St Mary’s Church PCC 

 1 St John’s Church PCC nominee, nominated by St John’s Church PCC  

 1 Deanery nominee, nominated by the W. Barnet Deanery Synod 

 2 LDBS nominees, nominated by the London Diocesan Board for Schools 

Governors are appointed/elected for a four-year term. 

What do Governors Do? 

Governors are involved in the strategic development of the school, but not in the day to day management and 

organisation of the school. DfE guidance for governors, the Governance Handbook 2020, 

https://www.gov.uk/government/publications/governance-handbook states 

“The purpose of governance 

 1. The purpose of governance is to provide confident, strategic leadership and to create robust accountability, 

oversight and assurance for educational and financial performance. 

 2. All boards, no matter what type of schools or how many schools they govern, have three core functions 

• Ensuring clarity of vision, ethos and strategic direction;  

• Holding executive leaders to account for the educational performance of the organisation and its pupils, and the 

performance management of staff; and  

• Overseeing the financial performance of the organisation and making sure its money is well spent.” 

The Governing Board should always work in close partnership with the Principal, who is responsible for the day-to-

day running of the school and for implementing the vision and policies of the Governing Board.  

  

https://www.gov.uk/government/publications/governance-handbook
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Please also note the Competency Framework for Governors which is available from the same gov.uk website address 

above and gives further insights into the role and responsibilities of governors.   

 Activities: As part of the governing board team, a governor is expected to 

1. Contribute to the strategic discussions at governing board meetings which determine: 

  the vision and ethos of the school 

  clear and ambitious strategic priorities and targets for the school 

  that all children, including those with special educational needs, have access to a broad and balanced 
curriculum 

  the school’s budget, including the expenditure of the pupil premium allocation 

  the school’s staffing structure and key staffing policies 

  the principles to be used by school leaders to set other school policies 
2. Hold executive leaders to account by monitoring the school’s performance; this includes 

 agreeing the outcomes from the school’s self-evaluation and ensuring they are used to inform the priorities 
in the school development plan 

 considering all relevant data and feedback provided on request by school leaders and external sources on all 
aspects of school performance 

 asking challenging questions of school leaders 

 ensuring senior leaders have arranged for the required audits to be carried out and receiving the results of 
those audits 

 ensuring senior leaders have developed the required policies and procedures and the school is operating 
effectively according to those policies 

 acting as a link governor on a specific issue, making relevant enquiries of the relevant staff, and reporting to 
the governing board on the progress on the relevant school priority 

 listening to and reporting to the school’s stakeholders: pupils, parents, staff, and the wider community, 
including local employers 

3. Ensure the school staff have the resources and support they require to do their jobs well, including the necessary 

expertise on business management, external advice where necessary, effective appraisal and CPD (Continuing 

Professional Development), and suitable premises and that the way in which those resources are used has impact. 

4. When required, serve on panels of governors to: 

 appoint the Principal and other senior leaders 

 appraise the Principal 

 set the Principal’s pay and agree the pay recommendations for other staff 

 hear the second stage of staff grievances and disciplinary matters 

  hear appeals about pupil Exclusions 
 

The role of a governor is largely a thinking and questioning role, not a doing role. 

A governor does NOT: 

1. write school policies 
2. undertake audits of any sort – whether financial or health & safety - even if the governor has the relevant 

professional experience 
3. spend much time with the pupils of the school – if you want to work directly with children, there are many 

other voluntary valuable roles within the school 
4. fundraise – this is the role of the PTA – the governing board should consider income streams and the 

potential for income generation, but not carry out fundraising tasks 
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5. undertake classroom observations to make judgements on the quality of teaching – the governing board 
monitors the quality of teaching in the school by requiring data from the senior staff and from external 
sources 

6. do the job of the school staff; if there is not enough capacity within the paid staff team to carry out the 
necessary tasks, the governing board need to consider and rectify this 

  

As you become more experienced as a governor, there are other roles you could volunteer for which would increase 

your degree of involvement and level of responsibility (e.g. as a chair of a committee). This role description does not 

cover the additional roles taken on by the chair, vice-chair and chairs of committees. 

In order to perform this role well, a governor is expected to: 

 get to know the school, including visiting the school occasionally during school hours and in agreement with 
the Principal, and gaining a good understanding of the school’s strengths and weaknesses 

 attend induction training and regular relevant training and development events 

 attend meetings (full governing board meetings and committee meetings) and read all the papers before the 
meeting 

 act in the best interests of all the pupils of the school 

  behave in a professional manner, as set down in the governing board’s code of conduct, including acting in 
strict confidence 

 

Number of Meetings  

 The pattern of meetings each year is  

 4 X Board meetings beginning at 6 30 p.m. lasting up to 2 hours.  

 Committee meetings which  begin at 6 30 p.m. or at 8 00 a.m. and are scheduled to last 1.5 hours (Governors 

are expected to be on at least one Committee)  

 Staffing (3 a year),  

 Achievement (4 a year),  

 Finance and Premises (4 a year).  

 This year all meetings have been on a Tuesday morning or evening.  

 There is an admissions committee which meets during the day   

 Governors are also asked to attend day time visits to the school and may be involved in recruitment.   

Each governor is expected to: 

 Attend a training session for new governors and familiarise themselves with the DfE Governance Handbook 

2020.  

 Participate in on-going training through attendance at courses at least once each year 

 Take on a specialist role, visit the school at least once a year in that capacity, lead on the governance of that 

area including at governors meetings and as needed throughout the school year 

 Actively participate in Governor and committee meetings and ensure they are prepared in advance for those 

meetings.  

The governors have adopted a scheme for payment of out of pocket expenses.   
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Useful skills and experiences 

No special qualifications are needed and the most important thing is to have a keen interest in the school and be 

prepared to play an active part in the governing board’s work. However, we would particularly welcome nominations 

from parents with the following skills:    

 Data 

 Legal 

 HR 

Training is available, but it would be useful if a governor can bring relevant skills and experience beyond those of 

having an interest in the school.  

Parent governors have valuable experience of the school, but as governors it is important that they take a whole view 

of the school, and do not merely report on their own experiences.   

The Status of Governors 

The Governing Board of SMSJ is an individual legal entity. This means that if it acts in good faith (i.e. within the law 

and with appropriate care) governors will not be personally liable for any financial loss that results from their 

actions.  

Governors act collectively as a single legal body. This means that: 

 Authority rests with the whole governing body not with an individual, so no one can make decisions or act on 

their own. 

 Once a decision has been made, the governing body is collectively responsible for the outcome of the decision 

even if not every governor personally agreed with the decision. 

 The decisions of the whole governing body are public but the views expressed and held by individual governors 

are private and personal. How individual governors vote on issues is always confidential. 

Code of Conduct 

The SMSJ Code of Conduct, which has been agreed by the Board, is attached.   

Disqualification 

In some circumstances a person is disqualified from holding or continuing to hold office as a school governor.  A full 

list of the circumstances is set out on the application form.  

Please note  

 an application will be made to the Disclosure and Barring service for screening before you can take up office 

as a governor and  

 in the interests of open government, full names, date of appointment, terms of office, roles on the governing 

board, attendance records, relevant business and pecuniary interests, category of governor and the body 

responsible for appointing will be published on the school’s website. Information will also be published on 

the DfE’s Edubase website.  

 

 

 

 


