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Rationale 
Assessment is a continuous and rigorous process which is integral to teaching and learning allowing 
children to achieve their true potential.  We encourage our children to be creative and imaginative and 
develop a love of learning.  The key purpose of assessment is to allow children to progress with their 
learning in order for them to be secondary ready.  Continued monitoring of each child’s progress gives a 
clear picture of what each child is achieving and their next steps. Assessment should provide information 
which is clear, reliable and free from bias for all pupils.  
 
We recognise that assessment is a vital element of curriculum planning and that it has four purposes: 

 Diagnostic – determining knowledge, skills and possible weaknesses. 

 Formative – providing information that assists further planning. 

 Summative – summarises children’s overall attainment and progress. 

 Evaluative – provides information on teaching and learning, the progress of different groups of 

children across the school. 

 
Aims 
At SMSJ, we aim to: 

 Enable pupils to understand what they have to do to reach their targets and end of year/key stage 
expectations. 

 Gather information about the performance of individual children, groups and cohorts in order to 
inform target setting and to monitor progress. 

 Gather information to inform teachers planning. 

 Provide information to inform strategic planning. 

 Inform the Governing body of our standards and achievements. 

 Involve pupils and parents in their learning.  

 Identify possible learning difficulties and put age appropriate support/intervention in place. 

 Record and track the progress of individuals, groups and cohorts. 

 Monitor the school and pupils achievements. 
 
Key Features of Assessment at SMSJ 
Phase leaders, SENCo and Inclusion leaders work closely with the Head of Lower School and the Principal 
to ensure that progress is being monitored closely throughout the lower school.  Reports are prepared and 
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presented to Governors at key points over the academic year to highlight pupil progress and next steps 
with learning and achievement.   
 
Formative Assessment 
There are regular reviews of classroom practice and the implementation of the assessment policy through:  

 Observations 

 Learning walks 

 Pupil voice/self evaluation 

 Teacher voice 

 Book/work scrutiny 

 Drop-ins 

 Parent questionnaires/meetings 

 Pupil progress meetings 

 Marking of pupils work and feedback in line with the schools marking policy.  Marking will 
acknowledge children’s progress towards meeting targets, support the children’s development of 
skills, point out areas for further development and will give children opportunities to respond to 
the feedback. 

 Regular opportunities for pupils to demonstrate their learning.  
 
Day to day – assessment for learning (AFL)  
AFL focuses on how children learn and is central to classroom practice and planning. Learning outcomes 
are shared with the pupils and these are discussed with pupils to involve them in how the outcomes can be 
achieved.  AFL takes place on a daily basis.  Peer and self assessment is encouraged throughout the school.  
 
Summative Assessment 
Effective assessment provides the school with information they can use to monitor and support pupil 
progress and attainment.  Summative assessments at SMSJ include all of the following: 

 Targets set and monitored in writing and maths books 

 Guided reading records 

 Half termly teacher assessments 

 Termly assessments tracked and monitored on Depth of Learning trackers 

 EYFS end of year statutory assessments 

 End of KS1 statutory assessments 

 Year 1 phonics screening check 
 
Moderation 
Teachers regularly moderate standards of work in their weekly PPA meetings and within phases half termly 
as per the schools evaluation and monitoring timeline.  Moderation schedules are in place for each phase. 
External moderation takes place with Local authority moderation taking place on a 4 yearly cycle when 
selected. 
Moderation with other local and cluster schools takes place termly to ensure consistency and accuracy of 
assessment judgements.   
 
Monitoring 
Procedures are outlined clearly in the evaluation and monitoring timeline and includes the following : 

 Termly Pupil Progress meetings with the class teacher/phase leader and members of SLT. 

 Teachers, phase leaders and SLT analyse the data across the school to ensure that children 

highlighted as vulnerable or at particular risk are making appropriate progress and that the more 

able are being given a suitable level of challenge. 
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 Books will be monitored by subject leaders and SLT to ensure that there is both range and depth of 

work. 

 Assessment Policy will be reviewed annually by SLT.  

 Lesson observations will highlight strengths in assessment and will also take into account the use of 

questioning and children’s learning behaviours.  

 Provision map and interventions reviewed half termly to monitor the impact of interventions.  

 RAISE online and FFT data is used to help analyse school improvement and results are compared to 

national and local trends.  

 
Tracking System 
SMSJ use Chris Quigley’s Depth of Learning (DOL) assessment and tracking system. This is linked to the 
‘Essentials’ curriculum which SMSJ have adapted to be in line with our own curriculum.  
Milestone trackers are used to record children’s achievement towards age related expectations.  There are 
3 milestones which children work towards at a ‘Basic, Advanced or Deep’ level.  These milestones help to 
see development and progress in an objective. 
‘Progress’ is… The WIDENING and DEEPENING of ESSENTIAL knowledge, skills, understanding and 
behaviours. 
 

 
 
DOL Vocabulary 
Basic 1 – Working below – Just beginning to work on the end of key stage expectations  

Basic 2 - Working towards – Has met many of the objectives but with support and greater independence is 

needed.  

Advanced 1 and 2 - Working at – Has met the objectives and is working within the key stage expectations. 

Deep 1- Working above – Has met all of the objectives and is working on depth of understanding. 

Deep 2 - Working well above – Has mastered all of the objectives and is able to apply methods in a range 
of contexts  
 
As children become more confident within an objective they will be given the opportunity both to broaden 
and strengthen their knowledge and skills as well as applying these skills in a range of contexts across the 
curriculum. 
 
How assessment will take place. 
Teachers’ record pupils attainment termly on the online DOL system and this is shared with phase leaders 
and SLT in pupil progress meetings.   
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The attainment of different groups of children is analysed and then this information is shared with 
Governors. 
The outcomes of assessment are used to check and support our teaching standards and help us improve. 

For the children meeting or exceeding the expected standards there will be challenging work that 

addresses both breadth and depth of learning. 

For children who are not meeting age related expectations or not making progress, interventions will be 

planned. 

All subjects are assessed using the DOL system with the exception of RE which has its own assessment 

system in-line with LDBS scheme of work we follow. 

Targets 
Teachers set an annual target for pupils at the beginning of the school year and these are reviewed termly. 
Pupils are regularly set targets for writing, reading and maths which they are involved with reviewing. 
 
Reported targets for EYFS, Year 1 phonics screening and end of Year 2 are agreed with the Governors in 
November and the Local Authority are notified of these. 
 
Reporting to parents 
Parent consultations take place in October and March each year and discuss general progress and agreed 
targets for development and improvement.  We have an open evening in the summer term for parents to 
view their child’s work and classroom. 
Parents are given information regarding end of year expectations, application and effort, attendance 
figures, advice for improvement/continued progress and test or assessment results as necessary or 
appropriate.  Appointments are also given for those children with SEND to further discuss their 
achievements and needs with the SENCO/inclusion lead as necessary. 
 
Parents are given a copy of the appropriate milestone tracker with highlighted next steps in reading, 
writing and maths at the March parent consultations.  A full written report is sent home to parents in July.  
The report gives details of the work covered, achievements, end of key stage results, Yr 1 phonics or Yr 2 
phonics re-take results as necessary and next steps or targets for improvement.   Attitudes to learning and 
behaviour are also graded.  We reflect the importance of pupil voice in the process and each child 
completes the front cover for their report with areas they are proud of and areas they wish to improve on 
next.  
 
Assessment Procedures by Year Group 
 

Nursery 

Term Assessment/Record When Reported to… 

 
 

Autumn 

On entry assessment (recorded on SIMS) 
Tapestry observations (add a profile picture 
for each child) 
Learning journals (please write Nursery , the 
school year and Autumn at the beginning of 
the book and add an individual photo) 
Individual PLOD 
Autumn 2 assessment (recorded on SIMS) 
 

September 
Ongoing 

 
Ongoing 

 
At least once 

December 

PL and SLT 
PL and SLT 

 
PL and SLT 

 
 

SLT – pupil progress 

 
 

Spring 

Tapestry observations  
Learning journals (please write Spring on next 
page) 

Ongoing 
Ongoing  

 

PL and SLT 
PL and SLT 
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Individual PLOD 
Spring 2  assessment (recorded on SIMS) 
 

At least once 
March 

 
SLT – pupil progress 

 
 

Summer 

Tapestry observations  
Learning journals (please write Summer on 
next page) 
3 Next steps written in Learning Journal after 
child’s focus week. 
Summer 2  assessment (recorded on SIMS) 

Ongoing 
Ongoing 

 
At least once 

June 

PL and SLT 
PL and SLT 

 
 

SLT – pupil progress 

 
 

Reception 

Term Assessment/Record When Reported to…/ 
Monitored by… 

 
 
 

Autumn 

On entry baseline assessment (recorded on 
SIMS) 
Tapestry observations (add a profile picture 
for each new child) 
Learning journals (please write Reception, 
the school year Autumn at the beginning of 
the book and add individual photo) 
Unaided writing sample – ‘My Family’ 
Individual PLOD 
Target setting GLD 
Phonics tracker 
Autumn 2 assessment (recorded on SIMS) 

September 
 

Ongoing 
 

Ongoing 
 
 

Sept/Oct 
At least once 
End October 

October/December 
December 

PL, SLT and Govs 
 

PL and SLT 
 

PL and SLT 
 
 
 
 

SLT and Govs 
Phonics lead 

SLT – pupil progress 

 
 
 

Spring 

Tapestry observations  
Learning journals (please write Spring on next 
page) 
Guided reading records 
Phonics tracker 
Spring 2  assessment (recorded on SIMS) 
End of year predictions for parents 
Review targets 

Ongoing 
Ongoing  

 
Weekly  

Feb/April 
March 
March 

February 

PL and SLT 
PL and SLT 

 
English lead 
Phonics lead 

SLT – pupil progress 
PL and SLT 
PL and SLT 

 
 
 

Summer 

Tapestry observations  
Learning journals (please write Summer on 
next page) 
3 next steps written in learning journal after 
child’s focus week 
Guided reading records 
Unaided writing sample – ‘My Family’ 
compare progress to Autumn sample 
Phonics tracker 
Summer 2  assessment (recorded on SIMS) 

Ongoing 
Ongoing 

 
 
 

Weekly  
June 

 
May/July 

June 

PL and SLT 
PL and SLT 

 
 
 

English lead 
 
 

Phonics lead 
SLT – pupil progress 
Barnet, DofE, Govs 
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Year 1 

Term Assessment/Record When Reported to…/ 
Monitored by… 

Autumn Continue with learning journals for 
September – transition to exercise books 
Independent writing sample 
Individual reading assessment – ascertain 
book band and phonics stage 
Maths assessment -  
Set up guided reading 
Guided reading 
Target setting for phonics 
 
Independent writing sample 
White Rose Maths hub Autumn assessment 
Reading assessment (through guided 
reading) 
Phonics tracker 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 
 

September 
 

By end of September 
By end September 

 
By end September 
By end September 

Weekly 
November 

 
End November 

 
 

October/December 
Mid December 

 
End of December 

PL 
 
 

PL, English lead, SLT 
PL, English lead, SLT 
PL, maths lead, SLT 

English lead 
 

SLT, PL, English 
lead, Governors 
English lead, PL 

PL, Maths lead, SLT 
PL, English lead,SLT 

Phonics lead 
SLT 

 
Subject leaders, SLT 

Spring Independent writing sample 
Guided reading 
Mock phonics test – review target and 
interventions 
Independent writing sample 
White Rose Maths hub Spring assessment 
 
Reading assessment (through guided 
reading) 
Phonics tracker 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 

 

Mid February 
Weekly 

By end January 
 

End March 
Assessment week – 

Feb/March 
End March 
End March 
Mid March 

 
End March 

PL, English lead, SLT 
PL, English lead, SLT 

Phonics lead 
 

PL, English lead 
PL, Maths lead, SLT 

 
SLT, PL, English lead 

English lead, PL 
SLT 

 
Subject leaders, SLT 

 

Summer Mock Phonics test – review target and 
interventions 
Independent writing sample 
White Rose Maths hub Summer assessment 
Reading assessment (Rising stars set A) 
Phonics screening check 
Phonics tracker 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 
 

April 
 

June 
June 

May/June 
June 

June/July 
Mid July 

 
End of term 

 

Phonics lead 
 

PL, English lead 
PL, Maths lead, SLT 

PL, English lead, SLT 
SLT, PL, English lead 

English lead, PL 
SLT 

 
Subject leaders, SLT 
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Year 2 

Term Assessment/Record When Reported to…/ 
Monitored by… 

Autumn Independent writing sample 
Reading assessment – Rising Stars Yr 1 set b 
Maths assessment – White Rose Yr 1 summer 
Grammar assessment – Rising stars Yr 1 set b 
Set up guided reading 
Single word spelling test 
Guided reading 
Target setting for end of KS assessments 
 
Independent writing sample 
White Rose Maths hub Autumn assessment 
Reading assessment  
Phonics tracker 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 
 

By end of September 
By end September 
By end September 
By end September 
By end September 
By end September 

Weekly 
November 

 
End November 

 
 

October/December 
Mid December 

 
End of December 

PL, English lead, SLT 
PL, English lead, SLT 
PL, maths lead, SLT 
PL, English lead, SLT 

English lead 
 
 

SLT, PL, English 
lead, Governors 
English lead, PL 

PL, Maths lead, SLT 
PL, English lead,SLT 

Phonics lead 
SLT 

 
Subject leaders, SLT 

Spring Independent writing sample 
Guided reading 
Independent writing sample 
White Rose Maths hub Spring assessment 
 
Reading assessment  
Grammar assessment 
Phonics tracker 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 

 

Mid February 
Weekly 

End March 
Assessment week – 

Feb/March 
End March 
End March 
End March 
Mid March 

 
End March 

PL, English lead, SLT 
PL, English lead, SLT 

PL, English lead 
PL, Maths lead, SLT 

 
SLT, PL, English lead 

English lead, PL 
Phonics lead 

SLT 
 
Subject leaders, SLT 

 

Summer Independent writing sample 
Moderation of all subjects 
SATS – reading, maths, grammar (opt) 
White Rose Maths hub Summer assessment 
Phonics screening check for those who didn’t 
pass in yr 1 
Phonics tracker 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 
 

June 
May 
May 

End June 
June 

 
June/July 
Mid July 

 
End of term 

 

PL, English lead 
PL and SLT 

PL, SLT, Barnet 
PL, Maths lead, SLT 
SLT, PL, English lead 

 
English lead, PL 

SLT 
 

Subject leaders, SLT 
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Year 3 

Term Assessment/Record When Reported to…/ 
Monitored by… 

Autumn Independent writing sample 
Reading assessment – Rising Stars Yr 2 set b 
Maths assessment – White Rose Yr 2 summer 
Grammar assessment – Rising stars Yr 2 set b 
Set up guided reading 
Single word spelling test 
Guided reading 
Target setting for end of yr attainment 
 
Independent writing sample 
White Rose Maths hub Autumn assessment 
Reading assessment (guided reading) 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 
 

By end of September 
By end September 
By end September 
By end September 
By end September 
By end September 

Weekly 
November 

 
End November 

 
 

Mid December 
 

End of December 

PL, English lead, SLT 
PL, English lead, SLT 
PL, maths lead, SLT 
PL, English lead, SLT 

English lead 
 
 

SLT, PL, English 
lead, Governors 
English lead, PL 

PL, Maths lead, SLT 
PL, English lead,SLT 

SLT 
 

Subject leaders, SLT 

Spring Independent writing sample 
Guided reading 
Independent writing sample 
White Rose Maths hub Spring assessment 
 
Reading assessment  
Grammar assessment 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 

 

Mid February 
Weekly 

End March 
Assessment week – 

Feb/March 
End March 
End March 
Mid March 

 
End March 

PL, English lead, SLT 
PL, English lead, SLT 

PL, English lead 
PL, Maths lead, SLT 

 
SLT, PL, English lead 

English lead, PL 
SLT 

 
Subject leaders, SLT 

 

Summer Independent writing sample 
Reading assessment (Rising stars Yr 3 set a) 
Grammar assessment (Rising stars Yr 3 set a) 
White Rose Maths hub Summer assessment 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 
 

June 
End May 

 
End June 
Mid July 

 
End of term 

 

PL, English lead 
PL, English Lead, SLT 

 
PL, Maths lead, SLT 

SLT 
 

Subject leaders, SLT 
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Year 4 

Term Assessment/Record When Reported to… 

Autumn Independent writing sample 
Reading assessment – Rising Stars Yr 3 set b 
Maths assessment – White Rose Yr 3 summer 
Grammar assessment – Rising stars Yr 3 set b 
Set up guided reading 
Single word spelling test 
Guided reading 
Target setting for end of yr attainment 
 
Independent writing sample 
White Rose Maths hub Autumn assessment 
Reading assessment  
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 
 

By end of September 
By end September 
By end September 
By end September 
By end September 
By end September 

Weekly 
November 

 
End November 

 
 

Mid December 
 

End of December 

PL, English lead, SLT 
PL, English lead, SLT 
PL, maths lead, SLT 
PL, English lead, SLT 

English lead 
 
 

SLT, PL, English 
lead, Governors 
English lead, PL 

PL, Maths lead, SLT 
PL, English lead,SLT 

SLT 
 

Subject leaders, SLT 

Spring Independent writing sample 
Guided reading 
Independent writing sample 
White Rose Maths hub Spring assessment 
 
Reading assessment  
Grammar assessment 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 

 

Mid February 
Weekly 

End March 
Assessment week – 

Feb/March 
End March 
End March 
Mid March 

 
End March 

PL, English lead, SLT 
PL, English lead, SLT 

PL, English lead 
PL, Maths lead, SLT 

 
SLT, PL, English lead 

English lead, PL 
SLT 

 
Subject leaders, SLT 

 

Summer Independent writing sample 
Reading assessment (Rising stars Yr 4 set a) 
Grammar assessment (Rising stars Yr 4 set a) 
White Rose Maths hub Summer assessment 
Input data for Writing, Reading, Maths, 
Science to DOL 
Input data for all foundation subjects on DOL 
 

June 
End May 

 
End June 
Mid July 

 
End of term 

 

PL, English lead 
PL, English Lead, SLT 

 
PL, Maths lead, SLT 

SLT 
 

Subject leaders, SLT 
 

 
 
 
 
 

 
 
 


