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1. INTRODUCTION 

 
At SMSJ we believe that ‘everything is possible’. We have the strongest commitment to students’ 

learning and invest in them throughout their time at SMSJ. Our ethos of ‘Nature, Inspire, Excel’ means 

that all students needs and circumstances are taken into account; however when all avenues have 

been exhausted and when required the principal will decide to use their power to Permanently 

Exclude. The decision to exclude is only taken in the most extreme circumstance and careful 

consideration is taken of the facts and the surrounding circumstances before reaching a decision to 

exclude. 

When establishing the facts in relation to an exclusion decision the principal applies the civil standard 

of proof; i.e. ‘on the balance of probabilities’ it is more likely than not that a fact is true, rather than 

the criminal standard of ‘beyond reasonable doubt.’ This means that the Principal should accept that 

something happened if it is more likely that it happened than that it did not happen 

We recognise the detrimental impact of exclusion on both the education and well-being of students 

and their families. We also recognise the impact of social exclusion, which can result from the 

permanent exclusion of a student and will try hard to avoid it. 

The school takes seriously its obligations under the Equality Act 2010 to ensure that policy and 

practice does not discriminate against pupils by unfairly increasing their risk of exclusion. Permanent 

exclusion is an extremely serious step to take and has a significant impact on the ability of a student to 

access education in the future. It is only used where it is unavoidable and wherever possible 

appropriate alternative has been considered. We are committed to using alternatives to permanent 
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exclusion such as managed moves and alternative provision where appropriate. The school uses a 

wide range of strategies to avoid any type of exclusion.  

Students are given detentions and temporary periods within the Reflection Room for up to 5 days- 

please see the behaviour policy for details of internal exclusion. On rare occasions the school may use 

alternative provision such as other Local Schools, SMSJ Lower School, The Pavillion or Northgate 

School  

The following documents are used in conjunction with the exclusion policy: 

 Exclusions from maintained schools, Academies and pupil referral units in England (DFE 

Guidance 2017) 

 SMSJ Behaviour Policy, October 2017 

 The Education Act 2002, as amended by the Education Act 2011 

 The School Discipline (Pupil Exclusions and Reviews) Regulations 2012 

 The Education and Inspections Act 2006 

 The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 

2007 

Aims 
 
Our policy sets out to: 

 Provide clarity for all stakeholders as to what an exclusion is and which behaviours may result 

in some form of exclusion 

 Ensure transparency for all stakeholders as to how the school decides on an exclusions and 

who makes decisions on exclusions 

 Allow parents and carers to see how exclusions are appealed and their right to make 

representations for re-instatement  

 Display how to school handles exclusions in reference to the documents listed above. 

 

What we hope these aims will achieve 

 High standards based on Christian values, expecting all concerned to co-operate. 

 A consistent approach to exclusions throughout the school with parental co-operation and 

involvement. 

 The boundaries of acceptable behaviour are clear and students understand what will occur in the 

event of an exclusion 

 Excellent behaviour by all is encouraged and upheld. 
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Rationale 

 It allows staff to operate within a clear structure in which exclusions are administered by the 

Principal consistently, as well as the opportunity for reflection as how to avoid and prevent 

situations that escalates towards exclusion. 

 The clarity of the structure and the clear communication it encourages allows both staff and 

students to make informed choices that offers protection for all and encourages an atmosphere of 

mutual respect. 

 

External Exclusion 

 External exclusion occurs when a student’s behaviour results in their removal from lessons 

(and from school) for a designated length of time. Exclusions may be fixed term or, in 

exceptional circumstances, permanent. 

 The School follows the DfE Guidance on Exclusions (September 2017). A full copy of this 

guidance is available on the DfE website. 

 The School will only levy exclusions when absolutely necessary. Wherever Possible, the 

Reflection Room will be used as an alternative to external exclusion. However, we will never 

shirk from taking appropriate action when needed. 

 We recognise that exclusions cause disruption to students’ learning, which might negatively 

influence their future behaviour. In all but exceptional circumstances, fixed term exclusions at 

SMSJ will be limited to a maximum of five school days. 

 There will be a re-integration meeting with the student and their parents after every fixed term 

exclusion. This will be attended by the Head of Year and a member of SLT 

 In rare cases, the School may have to consider permanent exclusion. Sometimes this will be for 

a ‘one-off’ incident.  

 
For students known to be at risk of permanent exclusion however, a range of measures may be 

implemented as appropriate: 

1. Behaviour Management Plans 

2. Individual Behaviour Plans (IBP) 

3. Pastoral Support Plans (PSP) 

4. Respite at another local school 

5. Emergency Annual Review for those with an EHCP  

6. assessment of wider learning needs 

7. alternative curriculum options 
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8. Reduced Time-tables 

9. allocation of a learning/behaviour mentor 

10. attendance and Intervention from the Pupil Referral Unit (PRU) 

11. managed move to another school 

 
Behaviour likely to result in fixed term exclusion: 

1. seriously disruptive behaviour 

2. persistent and malicious disruption 

3. confrontational behaviour/obscene language towards staff 

4. serious vandalism 

5. disruption in the local community 

6. theft 

7. repeated incidence of chewing gum 

8. repeated incidence of smoking 

9. fighting/assault 

10. behaviour likely to bring the School into disrepute 

11. possession of illegal substances 

12. possession of alcohol 

13. being under the influence of alcohol or illegal substances 

 

Behaviour likely to result in permanent exclusion: 
 

 physical assault upon a member of staff 

 serious physical assault upon another student 

 bringing a weapon onto the School site 

 repeated possession of illegal substances 

 repeated possession of alcohol 

 being under the influence of alcohol or illegal drugs 

 posing a serious and/or repeated health and safety risk 

 supplying or dealing in illegal drugs. This definition includes ‘giving’ drugs to other students 

 repeated incidents of serious misbehaviour 

 criminal offences committed on the School site, whilst representing the 

 School or whilst on the way to or from the School 
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These are not exhaustive lists 

Sanctions for individual misdemeanours will be levied by the Principal in conjunction with schools 

behaviour policy and DfE Guidance, Behaviour and Discipline in Schools: Advice for headteacher and 

school staff, 2017 

 
Procedures 

 

The procedures that will be followed in these situations are as follows (these are set out in greater 

detail in the DfE Guidance, 2017): 

 
Fixed term exclusion (up to 45 days per academic year) 

 
a) The Principal or Acting Principal is the only staff member able to impose a Fixed Term Exclusion 

Period 

b) Students are excluded by the Principal for serious breaches of the School’s rules. 

c) Telephone contact is made with the parents/carers as soon as possible. 

d) A letter is sent to the parents/carers with an explanation of their rights, including their right to 

make representations to the Governing Body, with a copy to the Chair of the Governing Body. 

e) Teaching staff must provide learning for the student whilst they are out of school. 

f) The School must comply with required levels of student supervision. 

g) The parents and student must attend a formal re-integration meeting. 

h) The School will follow at all times the guidance issued by the Secretary of State. 

i) The local authority is informed from day six of any exclusion. 

j) For an exclusion of longer than 5 days, the School will arrange full-time educational provision 

from the sixth day of exclusion. 

k) Where a pupil has a statement or EHCP and the exclusion is longer than 5 days the Local 

Authority must ensure that an appropriate full time placement is identified in consultation with 

the parents, who retain their right to express a preference for a school that they wish their 

child to attend, or make representations for a placement in any other school. 

l) Provision does not have to be arranged by the school or local authority for students in the final 

year of compulsory education who do not have any further public examinations to sit.  

Students attending an alternative placement will be marked as Code B (Educated Off Site). 

m) The Principal has the right to Fixed Term Exclude pending an investigation and add additional 

days or permanent when the investigation is completed. This is as long as the pending 
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exclusion has not expired and the student has returned to school. The initial exclusion given is 

therefore a continuous period 

n) Fixed Term Exclusions cannot be extended or converted; however in exceptional circumstances 

and when new evidence is presented a new or permanent exclusion may be issued.   

 
Permanent exclusion 

 

a) The Principal makes the decision and the parent is informed by telephone as soon as possible. 

b) A letter is sent to parents/carers with an explanation of their rights, with copies to the Chair of 

the Governing Body and the Local Authority. 

c) Teaching staff must provide learning for the excluded student until any appeals have been 

heard and a final decision is reached. 

d) A Governing Body hearing will be convened to deliberate upon the exclusion and decide 

whether to reinstate the student. 

e) The parents or carers will have ultimate recourse to an independent appeal panel hearing.  

f) The Governing Board will remove the student from the school admission register when: 

 15 days have passed since the parents were notified of the governing body’s decision 

not to reinstate the student and no application has been made for an independent 

review panel 

Or 

 The parents have stated in writing that they will not be applying for an independent 

review panel 

 
There may be exceptional circumstances where, in the judgement of the Principal, it is appropriate to 

permanently exclude a student for a first or ‘one off’ offence. These might include: 

 
a) Serious actual or threatened violence against another student or member of staff Sexual abuse 

or assault 

b) Being in possession of an illegal substance and / or supplying an illegal substance carrying an 

offensive weapon 

 
Again this is not an exhaustive list and there may be other examples of behaviour where the Principal 

judges that a permanent exclusion is an appropriate sanction for a first or one off offence. 
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Informing the parents about a Permanent exclusion 

 
Following any decision to exclude, contact must be made as soon as possible by telephone. The 

Principal must inform parents / carers putting the decision to exclude in writing and stating the date 

the exclusion takes effect. 

 
The letter must also explain: 

 Why the Principal decided to exclude the student; 

 The Period of the fixed term exclusion, or for a permanent exclusion, the fact that it is 

Permanent 

 If the exclusion is for a fixed period, the letter will also state the length of the exclusion and the 

date and time the student should return to the school; 

 If relevant, what steps were taken to try and avoid the exclusion; details of any relevant 

previous warnings, fixed period exclusions or other disciplinary measures taken before the 

present incident; 

 The arrangements for enabling the student to continue his/her education, including setting and 

marking the student’s work; 

 The parents’ right to see and have a copy of their child’s record; 

 The parents’ responsibility to ensure their child is not in a public place in school hours during 

the first five days of exclusion. 

 If alternative provision is being arranged then school will inform the parent within a reasonable 

timescale: 

a) The start date for any full time alternative provision 

b) The start and finish times of any such provision 

c) The address at which the provision will take place 

d) Any information required by the student on who they should report to on the first       

day. 

 
(If it is not possible to ascertain this information immediately it should be provided in subsequent 

communication to the parent and where possible at least 48 hours before the start of the provision). 

 

 The arrangements for a parent interview at the end of the exclusion to discuss the process of 

reintegration. 
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 For Level 1 exclusions the letter will also state that if parents are concerned about the way in 

which the exclusion was managed, they may write to the Discipline Committee to ask it to 

review the process. 

 For Level 2 and Level 3 exclusions, the letter will also state the parents’ right to appeal to the 

Independent Appeals Panel and the appropriate mechanism for that to happen. 

 
The Governing Body’s role and responsibility 
 
The School‘s Governing Body has responsibility for supporting the Principal in making decisions and 

reviewing them in relation to exclusions. The Discipline Committee consists of at least 3 members of 

the Governing Body. New reasons cannot be given for the governor’s decision not to reinstate the 

student. 

 
The Discipline Committee of the Governing Body will review any exclusion which results in a student 

being excluded for more than 15 school days in any one term, where the exclusion results in the child 

missing a public exam or any permanent exclusion. This review will take place whether or not the 

parent / carer requests it.  

 
The chair of governors can review exclusion by themselves if the student is to miss a public exam 

 
The Discipline Committee will decide to: 

(1) uphold the exclusion  

or  

(2) to direct reinstatement of the pupil immediately or on a particular date. 

 
Exclusions less than 5 days within a term: 

 
A parent / carer may request that the Discipline Committee review the process within 15 school days 

of receiving notice of the exclusion. Requests are made via the clerk to the governors. The request 

should be made in writing and should set out the question(s) which they wish the Discipline 

Committee to consider parents will be invited to attend. Following the meeting parents will be 

informed of the decision of the committee in writing within 5 days. 

 
Exclusion – permanent, resulting in the pupil missing a public exam or more than 15 days fixed period 

within a term: 
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The Discipline Committee meets within 15 school days of receiving notice of the exclusion; parents will 

be invited to attend. This is to decide whether the student should be reinstated. In addition, the 

Principal must inform the Chair of the governing body before the decision is implemented. Following 

the meeting parents will be informed of the decision of the committee in writing within 5 days. 

 
In the event of permanent exclusion parent/carers may appeal to an Independent Review Panel. 

In the event of the exclusion resulting in a pupil missing a public exam a governing body will take 

reasonable steps to meet before the date of the examination. If this is not practical, the chair of 

governors may consider pupils reinstatement independently. 

 
Parents are able to bring representatives or friends to the meeting; however the school would 

recommend notice of at least 24 hours to enable to representatives to be catered for. 

 
Appeals Procedure 

The School follows the DfE Exclusion Procedures, 2017. These may be summarised as follows: 
 

1. Fixed term exclusions of up to five days 
 

There is no automatic right of appeal to these exclusions. A parent / carer may make representations, 

in writing, within ten working days of the exclusion being levied. Any such representations will be 

considered by a panel of three governors, one of whom shall be chosen as chair. There is no statutory 

time limit to the consideration of such exclusions but the governing body should respond promptly to 

any request from the parent/carer. 

 
2. Single fixed term exclusions of over five days (or combined exclusions totalling five days or more 

in one term) 

 
Parents / carers have an automatic right of appeal to such exclusions. A governors’ panel will be 

convened only if a parent / carer requests it. The request must be made in writing within ten working 

days of the exclusion being levied. 

 
The governing body must convene a meeting to consider reinstatement within 15 days of receiving 

notice of the exclusion. 

 
3. Permanent exclusions or a fixed term exclusion of more than 15 days in one term (or combined 

exclusions totalling 15 days or more in one term). 
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A governors’ appeal panel must be convened within 15 working days of the exclusion being levied. 
 
4. The authority of governors’ panels 
 
a. For fixed term exclusions of up to five days in one term. The governors’ panel has the right to 

comment upon the Principal’s decision(s) but not to overturn the decision to exclude. 

 
b. For fixed term exclusions of more than five days (or combined exclusions totalling five days or more 

in one term) The panel has the right to comment upon the Principal’s decision(s) and, if appropriate, 

direct reinstatement. 

 
c. For permanent exclusions or a fixed term exclusion of more than 15 days (or combined exclusions 

totalling 15 days or more in one term)The panel has the right to comment upon the Principal’s 

decision(s) and, if appropriate, direct reinstatement. The panel must be mindful that permanent 

exclusions may be subject to a further independent appeals panel hearing should the parent / carer 

request it. 

 
d. A governors’ panel never has the authority to lengthen an exclusion. 
 
5. Procedures to conduct hearings 
 
The School will follow DfE guidance in all cases. 
 

Independent Review Panels 

An Independent Review Panel (IRP) will consist of 3 people and will be chaired by a lay member and 

two other independent members, one with governance experience; the other with Headship 

experience. This panel will decide if it considers the school has acted illegally, irrationally or if there 

are significant flaws in its procedure. The IRP has no powers of reinstatement. 

 
New reasons to support the exclusion cannot be used in an IRP 

The clerk to the independent review panel should not have served as clerk to the governing board in 

the meeting at which the decision was made not to reinstate the pupil 

 
Requests to appeal must be made within 15 school days of receiving notice to uphold exclusion via the 

discipline committee. The IRP will meet within 15 school days of receiving the request for appeal. 

Requests are made via the clerk to the governors. 
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The school will take reasonable steps to identify a date for the review which all parties are able to 

attend. Where the same issues are raised by two or more applicants, and all parties are in agreement, 

the reviews may be combined. 

 
Following the IRP hearing parents and the school will be informed of the panel’s recommendations 

within 5 school days in writing. 

 
Should the recommendation be that the school choose to reconsider the decision and the Governing 

body accept this recommendation an offer of reinstatement will be received by parents within 10 

schools days of the recommendation being received. 

 
The Independent Appeals Panel can either (1) uphold the decision to exclude the student or (2) 

recommend that the School reconsiders the matter. The IRP has no powers of reinstatement. Should 

the recommendation of the IRP be that the school reconsider the decision and they choose not to the 

school will be ordered to pay to the local authority towards the costs of providing alternative 

provision. 

 
All parents have the right to request that a SEN expert attends the IRP in order to provide impartial 

advice. This is not conditional upon the school recognising that the student has SEN.  

 
Individuals may not serve as an SEN expert if they have, or at any time have had, any connection with 

the local authority, school, parents or pupil, or the incident leading to the exclusion, which might 

reasonably be taken to raise doubts about their ability to act impartially.  

 
Where parents (or excluded students aged 18 or over) allege that there is a case of discrimination 

(under the Equality Act 2010) in relation to fixed-period or permanent exclusion, parents can also 

make a claim to the First-Tier Tribunal (for disability discrimination) or a County Court (for other forms 

of discrimination). These claims can be made up to 6 months after the discrimination is alleged to 

have occurred. 

 
Full details of how these meetings operate can be found within the DfE Guidance (2017). 

https://www.gov.uk/government/publications/school-exclusion 
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Procedure for school and governing body 

 

 
 


